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GENERAL FUND

REVENUE

LINE | BUDGET § NOTES

301.10 | 842,000.00 Real Estate Tax (.25 mills)

310.10 | 275,000.00 Transfer Tax ((5%)

310.21 2,528,580.00 | Earned Income Tax (.75%)

321.72 1 25,000.00 Verizon Cell tower rent,

321.80 | 134,500.00 This includes Verizon and Comcast,

354,09 |175,000.00 Anticipated Grants

355.07 | 68,500.00 This is a pass-through account, expenses are shown on line 411,53,

364.60 | 667,158.00 SECCRA Revenue; $25,000 towards roads, $15,000 for electric
generation, recycling fees and disposal fees $4.75 per ton. Tipping
Fees-510,254 Roads-25,000, Electric-15,000 & ACT 101-113,000.

392.09 | 710,150.00 From the Golf Course Fund to offset Staff salaries and benefits. This
is a pass-through account and balanced by expense 452..

392.36 | 93,500.00 Transferred from Open Space Fund to offset expenses. Includes new
position; Director of Open Space and Parks.

39249 | 408,882.00 From the Water & Scewer Funds to offset Staff salaries and benefits.
This is a pass-through account and balanced by expense 429..

392.50 | 141,647.00 From the Water & Sewer Funds to offset Staff salaries and benefits.
This is a pass-through account and balanced by expense 429..




GENERAL FUND

EXPENSES

LINE | BUDGET § NOTES

400,05 | 20,950.00 Compensation to Board of Supervisors, as set by PA Law and
approved by the BOS. The Governor is expected to sign into law an
increase to $4,190 (20,950).

402.10 |44,510.00 The Finance position (89,020} is split between the General Fund
(50%) and Water/Sewer (50%) [Sewer-70%, Water-30%].

405.15 | 13,000.00 The receptionist wages are split three ways; 405,15 (25%), 413.10
(25%) & 429.13 (50%)

406.31 |22.500.00 Includes expenses for Multi-municipal Fire/EMS Study

409.45 | 2,000.00 Cleaning done in-house, except for special services/waxing of floors

411.51 | 340,993.13 Contribution to West Grove Fire Company for Fire and Rescue
Services

412,10 | 159,122.86 Contribution to West Grove Fire Company for Ambulance Service

412.30 | 62,646.00 Contribution to Medic 94

414.45 | 22,000.00 Includes Codification update and Comprehensive Plan update

43224 |15,000.00 Purchase of salt, majority of funding comes from Liquid Fuels Fund

438.74 | 58,000.00 Milling head for skid loader, grapple bucket, ripper attachment & 24’
smooth excavator bucket

439.00 This expenses has been transferred to the Road Improvement Fund

454.12 | 86,000.00 New Position, Director of Open Space and Parks, offset by Open
Space Funding

454.24 | 10,000.00 1,500 (invasive), |,500 Community Garden, 1,000 Volunteer
Recruitment & 1,000 Landscaping (Memorial Garden & Main Sign)

454.37 | 15,000.00 General Maintenance cost of the Goddard Park including; Dog Park
& Comfort Station

459.10 | 768.00 Historical; Membership, Signage, Misc

461.10 | 13,500.00 Includes: professional staff, conference, land owner reception and
newsletter.

465.54 | 5,000.00 This is to support TMACC and their SCCOOT bus line.

471,10 | 150,000.00 Debt Service for three financial notes with Wells Fargo (through Del
Val); 1999-30,000.00, 2011-1,000.00 & 2015-110,000.00.

472.10 | 98,000.00 Debt Interest for three financial notes with Wells Fargo (through Del
Val); 1999-4,750.00, 2011-8,625.00 & 2015-92,652.00.

486.00 Waiting for the new numbers. Not expected until November, but
increases are not expected to be over 5%,

487.00 Expecting a 3% increase.

492.33 | 475,000.00 Includes; 25,000 from SECCRA and 450,000 from General Fund

492.57 | 600,000.00 Includes; 500,000.00 from General Fund. Alternative Funding is
actively sought after. Updated cost will be received in October,
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To: Ken Battin

Cc: Dawn Maciejczyk, Nate Hughes
From: Shane Kinsey

Date: 08/08/2024

Re: Budget proposals

Attached are preliminary budget proposals for The Public Works Department. | am available to
meet to discuss this proposal at your convenience. Included are:

e 2024/2025 Budget Recommendation/Explanation
e 2024/2025 Budget Spreadsheet

Additional documents transmitted via email are:

e 2025 Bridge Capital Budget

e 2025 Road Improvement Plan

e 2025 Equipment Replacement Plan
e 2024 Cart Path Rating Report

e 2025 Cart Path Improvement Budget

The focus of the budget proposal continues to maintain a focus on the road and infrastructure
maintenance program.

Key points, new initiatives and areas of interested within the proposed budget are:

e We are proposing shifting the contract paving to the Road Improvement Fund to allow
for better budgeting. In 2025 we recommend transferring $450,000 to the Road
Improvement Fund, along with the $25,000 SECCRA funds. This along with $300,000 from
the Liquid Fuels Funds would allow for the paving of a portion of E. Avondale Rd, Garden
Station Rd and Woodview Rd, and the surface treatment of Walter Rd and Mosquito Lane.
These projects are identified in the 2024 PCR Report / Three Year Plan. An 8 year
projection for the Road Improvement Fund has been included in the budget package.
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A $600,000 transfer to the Bridge Fund is proposed. This will allow for the construction of the
Woodview Rd (357-04), Glen Willow and Paschal Mill Rd Crossings, as well as engineering for
additional projects. An 8 year projection for the Bridge Fund has been included in the budget
package,

A $150,000 transfer from the General Fund, and $50,000 transfers from the Sewer Fund and
Water Fund to the Equipment Replacement Fund are recommended. This is the same as 2024,
This will aliow the replacement of the 2006 International Dump, 2025 F-250 Pickup, 2011
Jacobson Mower, 2006 185 CFM Compressor, 2007 Leeboy Paver, and 2000 Utility Trailer. A 10
year projection for the Equipment Replacement Plan has been included in the budget package.

A Cart Path Rating report for the Inniscrone Golf Course, along with recommendations for a 10
year plan have been included in the budget package. We are recommending that $26,000 be
allocated to the Golf Course Improvement Fund for path and bridge work in 2025.

4295.04, 429.14 and 430.12 have been increase to allow for an additional Full Time Public Works
employee in 2025, as well as several promotions within the department.

438.74 is proposed at $58,000 to allow for the purchase of several new attachments and small
equipment. This equipment is needed to continue maintaining our infrastructure in a safe
manner with a small workforce. This equipment includes a skid loader cold planer attachment,
skid loader grapple bucket, excavator ripper attachment and 24” smooth excavator bucket.

We are recommending creation of line item 448.44 Control / Pump Repairs, and funding this line
item at $50,000. This is to cover expenses associated with the water system pumping facility
including upgrades to the obsolete control system, upgrading to SCADA, and upgrades to the
intake valving.
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LONDON GROVE TOWNSHIP
PUBLIC WORKS DEPARTMENT
2024/2025 BUDGET RECOMMENDATION / EXPLANATION

GENERAL FUND EXPENDITURES

408 General Government Building

409.35 Building Repairs - Office

A year-end expenditure of $15,500.00 is anticipated based on June 30, 2024, corrected expenditure of
$4,784.57. With no special projects planned we propose a budget figure of $5,000.00 for 2025,

409.361 Public Works Utilities

A year-end expenditure of $6,300.00 is anticipated based on June 30, 2024, corrected expenditure of
$3,183.87. We propose a budget figure of $6,300.00 for 2025.

409,37 Garage Repair/Maintenance.

A year-end expenditure of $1,800.00 is anticipated based on June 30, 2024, corrected expenditure of
51,010.36. We propose a budget figure of $1,800.00 for 2025.

409.44 Trash

A year-end expenditure of $5,250.00 is anticipated based on June 30, 2024, actual expenditure of
$2,627.90. We propose a budget figure of $5,500.00 for 2025.

409.45 Janitorial Services

A year-end expenditure of $0.00 is anticipated based on June 30, 2024, actual expenditure of $0.00. .
We propose a budget figure of $2,000.00 for 2025, this allow for outsourcing of special services such as
VCT Waxing.

409.72 Capital Repairs

A year-end expenditure of $0.00 is anticipated based on June 30, 2024, actual expenditure of $0.00.
We propose a budget figure of $5,000.00 for 2025. This funding would be utilized when significant,

otherwise unbudgeted, repairs are required at one of the township facilities.

410 Fire Marshal

410.37 Vehicle Services/Parts

A year-end expenditure of $800.00 is anticipated based on June 30, 2024, corrected expenditure of
$154.33. We propose a budget figure of $2,000.00 for 2025.



437 Code Enforcement

413.37 Vehicle Services/Parts

A year-end expenditure of $500.00 is anticipated based on June 30, 2024, actual expenditure of 50.00.
We propose a budget figure of $2,000.00 for 2025.

429 Sewer & Water [General Fund)

429.04 Sewer Wage T/F

A year-end expenditure of $75,000.00 is anticipated based on June 30, 2024, actual expenditure of
$40,751.01. We propose a budget figure of $120,000.00 for 2025. This increase will allow for the
additional work required to repair and maintain the aging WWTP#1 primary and secondary irrigation
system. Additionally, this budget figure includes portions of the creation of an additional full time
position, in addition to promotions to fill the PW Superintendent and a PW Foreman Position.

429.14 Municipal Director Salary (Sewer)

A year-end expenditure of $11,500.00 is anticipated based on June 30, 2024, actual expenditure of
$5,057.00. We propose a budget figure of $35,000.00 for 2025. This increase better portrays the
Public Works directors actual time spent relative to sewer as the certified operator. Additionally this
will cover additional time associated with the WWTP#2 planning and the WWTP#1 upgrade.

429.15 Public Works Salary (Sewer)

A year-end expenditure of $0 is anticipated based on June 30, 2024, actual expenditure of $0. We
recommend remaval of this line item for 2025. PW Salary costs are covered under 429.14.

429.14 PW Director Salary Water

A year-end expenditure of $5,000.00 is anticipated based on June 30, 2024, actual expenditure of
$2,171.00. We propose a budget figure of $17,000.00 for 2025. This increase better portrays the
Public Works directors actual time spent relative to water as the certified operator.

429.14 Water Wage T/F

A year-end expenditure of $33,500.00 is anticipated based on June 30, 2024, actual expenditure of
$17,465.99. We propose a budget figure of $40,000.00 for 2025. This budget figure includes portions
of the creation of an additional full time position, in addition to promotions to fill the PW
Superintendent and a PW Foreman Position.



430 Public Works - Highway

430.12 Wages

A year-end expenditure of $485,000.00 is anticipated based on June 30, 2024, actual expenditure of
$264,460.01. We propose a budget figure of $520,000.00 for 2025. This hudget figure includes
portions of the creation of an additional fult time position, in addition to promotions to fill the PW
Superintendent and a PW Foreman Position,

430,21 Materials and Supplies

A year-end expenditure of $13,000.00 is anticipated based on June 30, 2024, corrected expenditure of
$6,898.97. We propose a budget figure of $13,000.00 for 2025.

430.24 General Expenses

A year-end expenditure of $11,000.00 is anticipated based on June 30, 2024, corrected expenditure of
$5,741.04. We propose a budget figure of $11,000.00 for 2025.

430.25 Maintenance Materials

A year-end expenditure of $6,000.00 is anticipated based on June 30, 2024, corrected expenditure of
$2,418.88. We propose a budget figure of $6,000.00 for 2025.

430.26 Small Tools

A year-end expenditure of $8,000.00 is anticipated based on June 30, 2024, actual expenditure of
$2,517.33. We propose a budget figure of $8,000.00 for 2025.

430.28 Uniform

A year-end expenditure of $9,500.00 is anticipated based on June 30, 2024, corrected expenditure of
$7,931.09. We propose a budget figure of $6,000.00 for 2025. This line item is high for 2024 due to
several new employees and the associated need to order “company” clothing.

430.31 PA ONE CALL

A year-end expenditure of $200.00 is anticipated based on a june 30, 2024, actual expenditure of
$159.56. We propose a budget figure of $200.00 for 2025.

430.32 Communications

A year-end expenditure of $11,000.00 is anticipated based on June 30, 2024, actual expenditure of
$2,101.87. We propose a budget figure of $11,000.00 for 2025. This figure includes funding for the
purchase of two mobile “P-25” radios, allowing us to continue our migration from a private radio
system to the county system,



430.33 Fuel

A year-end expenditure of $28,500.00 is anticipated based on June 30, 2024, corrected expenditure of
$15,465.45. We propose a budget figure of $29,000.00 for 2025. The proposed budget figure
anticipates a normal winter season for 2024/2025.

430.46 Seminars — Road Crew

A year-end expenditure of $2,200.00 is anticipated based on June 30, 2024, actual expenditure of
$1,368.26. We propose a budget figure of $2,500.00 for 2025.

430.47 CDL Programs and Testing

A year-end expenditure of $500.00 is anticipated based on June 30, 2024, actual expenditure of
$268.00. We propose a budget figure of $1,000.00 for 2025.

432 Snow Removal

432.24 Salt - Materials

A year-end expenditure of $0.00 is anticipated based on June 30, 2024, corrected expenditure of $0.00.
We propose a budget figure of $15,000.00 for 2025. The majority of our salt purchases are normally
funded thru the Liquid Fuels Budget,

432.45 Snow Removal Other

A year-end expenditure of $0.00 is anticipated based on June 30, 2024, actual expenditure of $0.00.
Since we no longer pay West Grove Borough for plowing services, we recommend removal of this line
jitem for 2025.

433 Signs
433.24 Signs Materials
A year-end expenditure of $12,000.00 is anticipated based on June 30, 2024, corrected expenditure of
$3,180.64. We propose a budget figure of $12,000.00 for 2024. This line item includes the Public
Works portion of the Traisr program.

433.36 Traffic Lights Electrical / Maintenance

A year-end expenditure of $6,000.00 is anticipated based on June 30, 2024, actual expenditure of
$3,411.76. We propose a budget figure of $6,000.00 for 2025.

434 Street Lights

434.36 Street Lights

A year-end expenditure of $3,600.00 is anticipated based on June 30, 2024, corrected expenditure of
$1,555.76. We propose a budget figure of $4,000.00 for 2025.
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437 Machinery Repair

437.26 Small Equipment Parts

A year-end expenditure of $7,800.00 is anticipated based on June 30, 2024, corrected expenditure of
$5,658.03. We propose a budget figure of $8,000.00 for 2025,

437.28 Vehicle Parts

A year-end expenditure of $40,000.00 is anticipated based on June 30, 2024, corrected expenditure of
$35,078.44. We propose a budget figure of $35,000.00 for 2025. This iterm is over budget in 2024
primarily due to the failure of the motor on the 2018 Dodge 3500 and the failure of the EGR system in
the Tandem dump truck, neither of which could have been anticipated. Additionally as the
departments work load has increased significantly, we have had to outsource more vehicle
maintenance.

437.29 Equipment Parts

A year-end expenditure of $30,000.00 is anticipated based on June 30, 2024, corrected expenditure of
$24,356,70. We propose a budget figure of $30,000.00 for 2025, This item is over budget in 2024
primarily due to needed repairs on the loader of which could have been anticipated. Additionally as
the departments work load has increased significantly, we have had to outsource more vehicle
maintenance.

438 Road Maintenance

438.25 Road Maintenance Material

A year-end expenditure of $100,000.00 is anticipated based on June 30, 2024, corrected expenditure of
$40,186.11. We propose a budget figure of $130,000.00 for 2025. This item wiil include bar patching
various areas in 2025,

438.38 Equipment Rental

A year-end expenditure of $0.00 is anticipated based on June 30, 2024, actual expenditure of $0.00.
We propose a budget figure of $2,000.00 for 2025.

438.74 Equipment Purchase

A year-end expenditure of $27,540.05 is anticipated based on June 30, 2024, corrected expenditure of
$27,540.05. We propose a budget figure of $58,000.00 for 2025,

This includes funding for:

o Skid Loader Cold Planer Attachment (Milling Head) - $45,000.00
¢ Skid Loader Grapple Bucket - $6,000.00

e Excavator Ripper attachment - $2,500.00

¢ 24" Smooth Excavator Bucket - $4,500.00



439 Road Reconstruction

439.45 Contract Paving

A year-end expenditure of $300,000.00 is anticipated based on June 30, 2024, actual expenditure of
50.00.

We recommend moving contract paving to the Road improvement Fund to better allow for long term
budgeting

454 Park Maintenance

454.37 Park Maintenance

A year-end expenditure of $5,000.00 is anticipated based on a June 30, 2024, actual of $2,169.07. We
propose a budget figure of $10,000.00 for 2025.

This line cost includes materials for the maintenance of the Dog Park and comfort station (dog waste
bags, trash bags, toilet paper, towels, hand cleaner, cleaners, and supplies).

454.74 Park Capital Equipment

A year-end expenditure of $48,000.00 is anticipated based on June 30, 2024, actual expenditure of
$0.00. With no special projects planned for 2025, we propose a budget figure of $5,000.00.



492 Interfund Transfers Qut

492.33 Transfer to Road Improvement

We recommend a transfer of $450,000.00 to support the 2025 and beyond paving projects. Proposed
2025 paving projects funded by the Road Improvement Fund and Liquid Fuels Fund are:

¢ E. Avendale Rd $155,000.00
s Garden Station Rd $336,000.00
¢  Woodview Rd $170,000.00
s Walter Rd $38,000.00
s Mosquito Lane $26,000.00

492.37 Transfer to Equipment Replacement

We recommend a transfer of $150,000.00 to support the Equipment Replacement Plan. Proposed 2025
Equipment replacements funded by the Equipment Replacement Fund are:

o 2006 International Dump $250,000.00
e 2015 F250 Pickup $60,000.00
e 2011 Jacochson Mower $35,000.00
e 2006 Ingersoll Rand 185CFM Compressor $40,000.00
» 2007 Leeboy Paver $230,000.00
e 2000 Utility Trailer $8,000.00

492.57 Transfer to Bridge Fund

We recommend a transfer of $600,000.00 to support the Bridge Replacement and Repair Program.
Proposed 2025 Bridge projects identified in the plan include:

e  Woodview Rd (357-04) $425,000.00
e  Glen Willow Rd $440,000.00
e Paschal Mill Rd $125,000.00
e Hilton Rd Engineering $10,000.00
e Chambers Rd Engineering $10,000.00
» Angelica Dr. guiderail Engineering $5,000.00

e Friendship Dr. guiderail Engineering $5,000.00

e Rose Hill Rd Initial Engineering $5,000.00



LIQUID FUELS REVENUE

341.00 Interest Earned

A year-end revenue of $40.00 is anticipated based on a June 30, 2024, actual revenue of $19.32. We
propose a budget figure of $30.00 for 2025.

357.03 State Allocation

A year-end revenue of $339,092.57 is anticipated based on a June 30, 2024, actual revenue of
$339,092.57. We propose a budget figure of $335,000.00 for 2025.

355.02.1 Turn back Allocation

A vear-end revenue of $16,640.00 is anticipated based on a June 30, 2024, actual revenue of
$16,640.00. We propose a budget figure of $16,640.00 for 2025. This figure remains static by

agreement.

389.01 Refund Current year

A year-end revenue of $0.00 is anticipated based on a June 30, 2024, actual revenue of $0.00. We
propose a budget figure of $0.00 for 2025.

3900 Retained Earnings

We expect retained earnings of $127,978.46 based on projected expenditures.



LIQUID FUEL EXPENDITURES

432 Snow & lce Removal

432.24 Materials Snow & lce Removal

A year-end expenditure of $75,000.00 is anticipated based on a June 30, 2024, corrected expenditure
of $35,718.94. We propose a budget figure of $90,000.00 for 2025. The budget figure for 2025
represents the figure needed for a slightly higher than average winter.

433 Road Signs

433.45 Contract ~ Line Painting

A year-end expenditure of $55,000.00 is anticipated based on a June 30, 2024, expenditure of $0.00.
We propose a budget figure of $55,000.00 for 2025. This figure allows for repainting of all long lines on

an annual basis.

439 Construction/Rebuilding

439.45 Contract- Paving

A year-end expenditure of $320,000.00 is anticipated based on a June 30, 2024, actual expenditure of
$0.00. We propose a budget figure of $300,000.00 for 2025, This provides funding for contracted
paving and surface treatment projects, along with General Fund along with the Road Improvement

Fund.

Proposed 2025 projects are:

E. Avondale Rd
Garden Station Rd
Woodview Rd
Walter Rd
Mosquito Lane

$155,000.00
$336,000.00
$170,000.00
$38,000.00
$26,000.00



429 Sewer
429,21 Pest Control

A year-end expenditure of $12,037.81 is anticipated based on an August 6, 2024, actual expenditure of
$8,028.21. We propose a budget figure of $12,000.00 for 2025.

429,22 Laboratory

A year-end expenditure of $40,000.00 is anticipated based on an August 6, 2024, actual expenditure of
$26,553.00. We propose a budget figure of $42,000.00 for 2025.

429.23 Fuel

A year-end expenditure of $3,000.00 is anticipated based on an August 6, 2024, actual expenditure of
$0.00. We propose a budget figure of $3,000.00 for 2025.

429.24 Uniforms

A year-end expenditure of $1,000.00 is anticipated based on an August 6, 2024, actual expenditure of
$0.00. We propose a budget figure of $1,000.00 for 2025.

429.25 Materials and Supplies
A year-end expenditure of $30,000.00 is anticipated based on an August 6, 2024, actual expenditure of

$13,906.07. We propose a budget figure of $35,000.00 for 2025. This includes funding for the
replacement of the lagoon maintenance boat, which has multiple leaks.

429,26 Vehicle Parts

A year-end expenditure of $800.00 is anticipated based on an August 6, 2024, actual expenditure of
$272.37. We propose a budget figure of $3,500.00 for 2025,

429.27 Small Tools

A year-end expenditure of $1,000.00 is anticipated based on an August 6, 2024, actual expenditure of
$333.12. We propose a budget figure of $1,000.00 for 2025

429.36 Verizon Wireless (Communications)
A year-end expenditure of $7,200.00 is anticipated based on an August 6, 2024, actual expenditure of

$0.00. We propose a budget figure of $7,500.00 for 2025. This figure includes funding for the
purchase of two mobile “P-25" radios, allowing us to continue our migration from a private radio

system to the county system.
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429,38 PA One Calls

A year-end expenditure of $100.00 is anticipated based on an August 6, 2024, actual expenditure of
S48.59. We propose a budget figure of $100.00 for 2025,

423.40 Major Repairs

A year-end expenditure of $10,000.00 is anticipated based on an August 6, 2024, actual expenditure of
$0.00. We propose a budget figure of $30,000.00 for 2025.

429.41 Supplies and Chemicals

A year-end expenditure of $6,000.00 is anticipated based on an August 6, 2024, actual expenditure of
$3,917.25. We propose a budget figure of $6,000.00 for 2025.

429.42 Irrigation Repairs

A year-end expenditure of $12,000.00 is anticipated based on an August 6, 2024, actual expenditure of
$9,262.84. In order to continue with the required on-going maintenance at the WWTP#1 Primary
spray fields, along with our portions of the secondary spray fields at the Inniscrone Golf Course, we
propose an increased budget figure of $15,000.00 for 2025.

429.43 Building Repairs

A year-end expenditure of $15,000.00 is anticipated based on an August 6, 2024, actual expenditure of
$172.60. With no specific projects planned for 2025, we propose a budget figure of $2,000.00.

429.44 Pump Station Equipment Repairs

A year-end expenditure of $50,000.00 is anticipated based on an August 6, 2024, actual expenditure of
$24,699.37. We propose a budget figure of $80,000.00 for 2025.

429.45 Plant Equipment Repairs

A year-end expenditure of $30,000.00 is anticipated based on an August 6, 2024, actual expenditure of
$8,950.58. We propose a budget figure of $35,000.00 for 2025. This slightly higher budget figure
anticipates repairs needed to get the air system at the WWTP#1 Sand Filters back to manufactures
specifications.

429,46 Equipment Rental

A year-end expenditure of $0.00 is anticipated based on an August 6, 2024, actual expenditure of
50.00. We propose a budget figure of $1,000.00 for 2025,

429.49 Dues, Subscription, Mtg.

A year-end expenditure of $4,000.00 is anticipated based on an August 6, 2024, actual expenditure of
$3,222.07. We propose a budget figure of $4,000.00 for 2025.



429.50 Training

A year-end expenditure of $500.00 is anticipated based on an August 6, 2024, actual expenditure of
$110.00. We propose a budget figure of $1,500.00 for 2025.

429,51 Equipment Maintenance Contracts

A year-end expenditure of $5,000.00 is anticipated based on an August 6, 2024, actual expenditure of
$2,021.25. We propose a budget figure of $10,000.00 for 2025.

492,37 Transfer to Equipment Replacement Fund
A year-end expenditure of $50,000.00 is anticipated based on an August 6, 2024, actual expenditure of
$0.00. We propose a budget figure of $50,000.00 for 2025. This will offset the cost of equipment used

for sewer operation and maintenance, including but not limited to trucks, mowers, and heavy
equipment,
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448 Water
448.21 Pest Control

A year-end expenditure of $250.00 is anticipated based on a June 30, 2024, actual expenditure of
$0.00. We propose a budget figure of $500.00 for 2025,

448.22 Laboratory

A year-end expenditure of $5,000.00 is anticipated based on a June 30, 2024, actual expenditure of
$780.00. We propose a budget figure of $5,000.00 for 2025.

448.23 Fuel

A year-end expenditure of $2,000.00 is anticipated based on a June 30, 2024, actual expenditure of
$0.00. We propose a budget figure of $2,000.00 for 2025.

448.24 Uniforms

A year-end expenditure of $1,000.00 is anticipated based on a June 30, 2024, actual expenditure of
50.00. We propose a budget figure of $1,000.00 for 2025.

448.25 Materials and Supplies

A year-end expenditure of $7,500.00 is anticipated based on a June 30, 2024, actual expenditure of
$3,742.63. We propose a budget figure of $8,000.00 for 2025.

448.26 Vehicle Parts

A year-end expenditure of $500.00 is anticipated based on a June 30, 2024, actual expenditure of
$72.59. We propose a budget figure of $2,000.00 for 2025.

448.27 Minor tools and Equipment

A year-end expenditure of $3,000.00 is anticipated based on a June 30, 2024, actual expenditure of
$185.00. We propose a budget figure of $3,000.00 for 2025.

448.28 VValve Boxes

A year-end expenditure of $0.00 is anticipated based on a June 30, 2024, actual expenditure of $0.00.
We propose a budget figure of $500.00 for 2025,

448.29 Hydrants & Valves

A year-end expenditure of $3,000.00 is anticipated based on a lune 30, 2024, actual expenditure of
$0.00. We propose a budget figure of $5,000.00 for 2025.



448.36 Verizon Wireless (Communications)
A year-end expenditure of $7,500.00 is anticipated based on a June 30, 2024, actual expenditure of
$0.00. We propose a budget figure of $7,500 for 2025. This figure includes funding for the purchase of

two mobile “P-25” radios, allowing us to continue our migration from a private radio system to the
county system.

448.38 PA One Calls

A year-end expenditure of $100.00 is anticipated based on a June 30, 2024, actual expenditure of
$0.00. We propose a budget figure of $100.00 for 2025.

448.41 Supplies and Chemicals

A year-end expenditure of $0.00 is anticipated based on a June 30, 2024, actual expenditure of $0.00.
We propose a budget figure of $500.00 for 2025.

448.42 Meter Purchase / Config.
A vear-end expenditure of $5,000.00 is anticipated based on a June 30, 2024, actual expenditure of
$0.00. We propose a budget figure of $20,000.00 for 2025. This increase will allow for restocking of

meters to allow for replacement of failed meters and increase stock in anticipation of several planned
building projects in the Township.

448.43 Building Repairs

A year-end expenditure of $0.00 is anticipated based on a June 30, 2024, actual expenditure of $0.00.
We propose a budget figure of $1,000.00 for 2025.

448.44 Control / Pump Repairs
We propose the creation of this new line item to allow for the proper budgeting for the repair and/or
replacement of pumps and controls in the water system. We are proposing a budget figure of

$50,000.00 for 2025. This is primarily for the replacement of the obsolete pump controller and repair
of valving at the Hepburn Rd pumping station.

448.46 Equipment Rental

A year-end expenditure of $0.00 is anticipated based on a June 30, 2024, actual expenditure of $0.00.
We propose a budget figure of $1,000.00 for 2025.

448.49 Dues, Subscription, Mtg.

A year-end expenditure of $500.00 is anticipated based on a June 30, 2024, actual expenditure of
$135.00. We propose a budget figure of $500.00 for 2025.

14



448,51 Equipment Maintenance Contracts

A year-end expenditure of $2,000.00 is anticipated based on a June 30, 2024, actual expenditure of
$0.00. We propose a budget figure of $2,000.00 for 2025. This will allow for us to enter into a
maintenance contract with Cla-Val for the main tank control valve.

492.37 Transfer to Equipment Replacement Fund
A year-end expenditure of $50,000.00 is anticipated based on a June 30, 2024, actual expenditure of
$0.00. We propose a budget figure of $50,000.00 for 2025. This will offset the cost of equipment used

for sewer operation and maintenance, including but not limited to trucks, mowers, and heavy
equipment.

15
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Below are the 2025 Budget Requests for the Parks and Recreation Committee
Volunteer Recruitment- $1,000.00

Table and chairs

Banner and signage

t-shirts

Community Garden- $1,500.00

4 new garden boxes

Cypress edging and hardware

Rotatiller

Topsaoil

Goddard Memorial Garden and front sign area- $1,000.00
3cy mulch for spring cleanup

Annuals for sign area

Perennials

Invasive Removal- $1,500.00

Total request $5,000.00

Please let me know if you have any questions.

Laura R. Miller
Principal Landscape Architect
WALLACE LANDSCAPE ASSOCIATES INC

610-444-6161 / 610-558-3177 fax
wallacelandscape.com



AVON GROVE
LIBRARY

Yok ok ke Aok Aok

Connecting Our Community

August 19,2024

London Grove Township Board of Supervisors
c/o Ken Battin

372 Rose Hill Road, Suite 100

West Grove, PA 19390

Dear Mr. Battin,

I am writing in response to the memo from May 16, 2024 regarding our budget request for 2025,

The Avon Grove Library respectfully requests $53,000 in allocations for 2025, an increase of
$1,500, or 3% from the 2024 amount. Our plans for 2025 call for a continued strong and diverse
programming for all age levels, but particularly so for adults, teenagers, and families, all areas in
which we have attracted large turnouts and community interest this year.

We continue to be a vital community anchor, providing wide ranging library services and
programs to all residents in our service area.

I wish to thank London Grove township for your support from previous years. On behalf of our
Library Board of Trustees I also thank you for your consideration of our request for 2025.

Sincerely,
M:&@C/
David Payne

Library Director

117 Roschill Avenue, West Grove, PA 19390 * 610-869-2004 * avongrovelibrary.org



BO Budget

DESCRIPTION 2024 BUDGET EXPENDITURES 2024 REVENUE AMOUNT
WAGES $107,605.33
Supplies $1,000.00 3rd Party Electrical $300.00
Inspection Forms Home Occupation $100.00
Communication $2,000.00 Mobile Home License $1,500.00
phones -comstar Solicitation Permit $500.00
New Computer NON BUSINESS LICENSE
Miscellaneous Driveway Opening $300.00
Cell phone
Portable radio Road opening $600.00
Fuel $1,500.00 Grading Permit $1,000.00
Vehicle Service/Parts $300.00 CHARGES FOR SERVICE
Uniforms $200.00 Zoning Permits $6,500.00
Boots Zoning Hearing Board $8,700.00
Shirts Sign Permits $2,000.00
$0.00 Re Insepction Fee $100.00
Meets/Confs/Dues/Training $2,500.00 Plan Review $2,000.00
Training - ICC On Lot Septic Fee S500.00
Training - NFA Misc -Park S600.00
Training- other Permits - Public Safety
Conferences pool permit $11,000.00
Dues/memberships UCC Fees $1,100.00
Building Permits $136,000.00
DCED Fees $1,000.00 Electrical Permits $6,000.00
TRAISR $10,000.00 Plumbing Permits $2,500.00
Sewer Lateral Inspections
Water Line Inspections
Commercial U and O $1,000.00
$126,105.33 Residential U and O $5,000.00
Mechanical Permits $4,000.00
Revision Fees
Blasting Fees $400.00
Roofing Fees $3,000.00

$194,700.00




BO Budget

2025 BUDGET

DESCRIPTION EXPENDITURES 2025 REVENUE AMOUNT
WAGES $107,605.33
Supplies $1,000.00 3rd Party Electrical $300.00
Plan Review | Table $7,000.00 Home Occupation $100.00
Inspection Forms $2,000.00 Mobile Home License $1,500.00
Communication Solicitation Permit $500.00
phones -comstar NON BUSINESS LICENSE
New Computer Driveway Opening $300.00
Miscellaneous
Cell phone Road opening $600.00
Portable radio Grading Permit $1,000.00
Fuel $1,500.00 CHARGES FOR SERVICE
Vehicle Service/Parts $300.00 Zoning Permits $6,500.00
Uniforms $200.00 Zoning Hearing Board $8,700.00
Boots Sign Permits $2,000.00
Shirts Re Insepction Fee $100.00
$0.00 Plan Review $2,000.00
Meets/Confs/Dues/Training $2,500.00 On Lot Septic Fee $500.00
Training - ICC Misc -Park $600.00
Training - NFA Permits - Public Safety
Training- other pool permit $11,000.00
Conferences UCC Fees $1,100.00
Dues/memberships Building Permits $136,000.00
Electrical Permits $6,000.00
DCED Fees $1,000.00 Plumbing Permits $2,500.00
TRAISR $10,000.00 Sewer Lateral Inspections
Water Line Inspections
Commercial U and O $1,000.00
Residential U and O $5,000.00
$133,105.33 Mechanical Permits $4,000.00
Revision Fees
Blasting Fees $400.00
Roofing Fees $3,000.00

$194,700.00




2025 Fire Marshal Budget

Rewvenues 1
code | i Type Guanty [Fee Fez Total
162 FERVTS-FURIC S4ETY
3422 Fire Frotecton Inspections
0-1.000 1 $5200] $ 5200
1001350 3 sm|s e
3.501-12.600 3 $1030( 8 30300
12031.36,000 1 s12ami 5 31900
35,001-50,000 [ $15500( § -
52,601-160,003 2 Sac6ro| S 4100
Over 100,000 2 575800 § 1600
Belmpection fe [ $52.00] § :
Totst I8 § Lindo
36221 | Abum Pereit
| . 36221 |Fite Alarem Deylres
352.23  |False Alarms rd Fate Alren 2 s7600 § 5200
3ot mare 3 $51500[ § 154500
353 34 |Fire Code Operational
Terrgorary Memebeana| 1 s1030| §
[Weeod Stesage ] $305 00| ¢
Storage of i [ s515.0m] § -
i Hazardous Materlals [ 105 ) § -
e Burriza/Hot Wat 2 $5109) 5 10400
N . Fire Hydrarts & Vatved, [ 103 § .
136205 __ | Havardows Oparalions
353 49 Blasting Perreit
) Total § 130400
I Revenoe Totals S 351500
Expenses
Coge | Cost
410 Puhfic Satety —
| . 4101 Firehtarshal Satary $ 44000
\erdea Grove Tewmstp FO [
41032 |Communications )
R Celt Prarefuabler S 1000
N Total $ 1000m
41033 |redl
Tetal 1] $78c009[$  2E0000
41037 |Vehichs
Sendce/Parts 1] $700000( % 200000
Totet $ 200000
"""" 41042 |Materials
110t gas retar T $2000000 8 200000
Hand Tocls 3 swom]s w0
""" BC/RE Hardherd 2 $eamld  s;aoo
LEisc i sisenal$ 25000
LFlsas: felew toble 1] $15,50000] § 1380000
Eluegaam subseriplon 3 s300fs  3wo0
Total i 00
irorm 1] _sm00(8 25000
Laptop 0] _Sendpdl s 2010
FireStore-hetet Contract 1 30d] & 415.00
i Total $ 1868300
41045 {eebrefoaliDacs
[ Armusl Des
Nastiensl Fire Protecton Assodation t1 SIS0l § 17500
{74 Dept of ticensef tertfuestion B
Profassienal Dewsleprent Course Test/Fees .
nterns tisead ot Conored Pians Eeacrirer 1] $28000) 8 2300
internationat Cede Councd £ire Insrecter 2 P C Y
A0S 14 5ne0000] & 220000
________ Con-id 1] Sq000] 80000
Matgnal P Academy
Wy briet A emnals
v H
3 Totl $
- 41047 |Traisr Corrputer Scftasre
Traisr w{$ amm|s  3,00000]
415- Emergancy Management _
2151 |Grargeraytanagerent
- Trair, ez omieie re tocal Barc Certiat'on 1| $35000]$ 350400,
Other S EY )
Totad $_ 110000
[435- Comemunity Rlsk Reduitoan
r 41535 |Miror Envipment
. Rl 1] sromjs  zsoco
L —
Total Sy
W rirgSien
[icring ystem ols 100mEs
PartimafAssistant 0 S6.000MES v
. [Tetat 5 23000
Peverzs Tetal 5 391500
£operies Tetd § 93600
Tawy $ {34713 6]
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SOUTHERN CHESTER COUNTY

MEDIC 94

EMERGENCY MEDICAL SERVICES

P.O, Box 8012 + 1015 West Baltimore Pike
West Grove, PA 19380-8012
{610) 910. 3180 + www.medic84.arg

It was brought to our attention that there was
a calculation error on the 2025 Funding
Request spreadsheet for MEDIC 94. The error
resulted in a decreased request for some of
the municipalities that we serve. Your
municipality was one of those impacted by the
error. | have attached a new request letter and
contract reflecting the correct request for
2025.

Our apologies for the error.

RECEIVED AUG 12 2024



SOUTHERN CHESTER COUNTY

MEDIC 94

EMERGENCY MEDICAL SERVICES

P.0. Box 8012 + 1015 West Baltimore Pike
West Grove, PA 19380-8012
(610) 910. 3180 » www.medic94.0rg

6 August 2024

Board of Supervisors
London Grove Township
372 Rosehill Road, Suite 100
West Grove, PA 19390

Dear London Grove Township Supervisors,

For 2025, we are again requesting each of the 17 municipalities where we provide primary advanced life
support/paramedic services for financial support of our operations. This municipal support is key to assuring
that the valuable advanced life support/paramedic services that we have provided for 40 years to your
municipality continues. Presently, approximately 36% of our annual operating budget comes from municipal
funding.

The municipal funding formula, instituted in 2021 is based on a blended calculation based on percentage of call
volume, millage and population, Those three percentages are then averaged and multiplied by the amount of
total municipal funding that SCCEMS requested for the year, For 2025, that amount, is $591,000. Why
$591,000? With the expected closure of the former Jennersville Hospital, we have added the additional capacity
of a 3™ “power truck” during peak call hours to assure the community that it would have the level of advanced
life support services it has come to expect. Since the closing, our 9-1-1 dispatches have increased by 24%. . The

$591,000 represents a 3% increase over last year’s total request.

The source documents for this data is included in the request as well as the spreadsheet that made the
calculation

The request from London Grove Township for FY 2025 will be $62,646.

New this year will be a contract with each municipality. In the past several years, only two
municipalities have requested contract for the funding. We would like to expand these contacts to all of our
municipalities. I have attached a copy of the contract that we have used in the packet.

Please feel free to contact me if you have any questions regarding our request. I am available to attend
your annual budget or supervisors meeting in the Fall to answer any questions that the supervisors may have.

Thank you again for your financial support.

Sincerely,

Robert
Chief EAe
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1 Census Data) % Blended %
2 AVONDALE 1,274 1.7% | $4278 | 1.0% 42 122% | 1.29% | 1.3% $7,683.00
3 | EAST NOTTINGHAM 8,982 |11.8% | $44,093 | 10.0% 297 8.66% | 10.14% | 10.1% | $59.,691.00
4 ELK 1,698 | 22% | $10,206 | 2.3% 42 1.22% | 1.92% | 1.9% $11,229.00
5 FRANKLIN 4433 | 58% | $30,617 | 7.2% 108 315% | 5.40% | 5.4% $31,914.00
6 | LONDON BRITIAN 3179 | 42% | $24,053 | 54% 65 1.90% | 3.84% | 3.8% $22,458.00
7 LONDONDERRY 2476 | 3.3% |\ B16254 | 3. 7% 101 2.94% | 3.29% | 3.3% $19,503.00
8 | LONDON GROVE 8,797 | 11.5% | $53,958 | 12.2% 278 8.10% | 10.62% | 10.6% | $62,646.00
9| LOWER OXFORD 5420 | 7.1% | $22253 | 5.0% 286 8.34% | 6.83% | 6.8% $40,188.00
10 NEW GARDEN 11,363 | 14.9% | $83,527 | 18.9% 573 16.71% | 16.83% | 16.8% | $99,288.00
11 NEW LONDON 5810 | 7.6% | $35,920 | 8.1% 165 481% | 6.85% | 6.9% $40,779.00
12 OXFORD 5736 | 75% | $19.835 | 4.5% 423 12.33% | 8.12% | 8.1% $47,871.00
13 PENN 5644 | 7.4% | $41210 | 9.3% 557 16.24% | 10.99% | 11.0% | $65,010.00
14|  UPPER OXFORD 2560 | 3.4% | $13,755 | 3.1% 98 286% | 3.11% | 3.1% $18,321.00
15| WEST FALLOWFIELD | 2459 | 32% | $12572 | 2.8% 115 3.35% | 3.14% | 3.1% $18,321.00
16 WEST GROVE 2770 | 36% | $9682 | 2.3% 74 2.16% | 2.69% | 2.7% $15,957.00
17 |WEST MARLBOROUGH| 819 11% | $7,748 | 1.8% 43 125% | 1.39% | 1.4% $8,274.00
18 | WEST NOTTINGHAM 2,764 | 36% | $12,405 | 2.8% 163 475% | 3.73% | 3.7% $21,867.00

CORRECTED COPY 76,184 [100.0%| $442,366 | 101% 3430  |100.00%| 100.2% | 100.00% | $591,000.00




SOUTHERN CHESTER COUNTY EMERGENCY MEDICAL SERVICES, INC. - MEDIC 94
2025 CONTRACT

This agreement (this “Agreement”) is made , 2024 between the
Supervisors of London Grove Township, a Pennsylvania Township or Borough (the
“Municipality”) with an office at 372 Rosehill Road, Suite 100 West Grove, PA 19390 and
Southern Chester County Emergency Medical Services (‘SCCEMS"), Inc. a Pennsylvania not-
for-profit advanced life support company with an address of PO Box 8012/ 863 West
Baltimore Pike West Grove, PA 19390.

WHEREAS, SCCEMS is in the business of helping individuals by furnishing advanced life
support/paramedic services,

WHEREAS, Municipality is a Township or Borough in need of such services for citizens
within its boundaries.

WHEREAS, Municipality desires to retain SCCEMS to provide certain services to the
Municipality upon the terms and conditions hereinafter set forth, and SCCEMS is willing to

provide such services.

WHEREAS, SCCEMS will use its best efforts to take all actions and to do all things necessary,
proper or advisable to adhere to the terms and conditions of this Agreement.

NOW, THEREFORE, in consideration of the agreements hereinafter contained and
intending to be legally bound hereby, the parties agree as follows:

1. Payments,
a. Municipality agrees to pay the sum of $62,646 to SCCEMS for the Services

described herein for CY 2025 . This is based on the blended formula of
percentage of population, percentage of call volume from the previous year and
percentage of municipal assessed valuation in consideration of SCCEMS's
services hereunder.,
b. Payment shall be made to SCCEMS on a (select one)

O Annual lump sum

0Two equal payments

O Quarterly

0 Monthly
or on another payment schedule as communicated by the Municipality to

SCCEMS at the beginning of the contract year.

4633326.2



¢. A reminder notice of payment due may be sent to the Municipality as a courtesy,
but in no event, is required from SCCEMS.

d. SCCEMS reserves the right to change the fees for any renewal term based on 1a
above upon ninety (90) days’ notice to Municipality prior to the expiration of the
initial term or then-current renewal term, as applicable.

e, Nothing in this agreement prohibits the municipality from providing additional
funding over the contracted amount should wish to do so.

2. Patient Billing, SCCEMS reserves the right to bill patients and/or the patient's
insurance provider for the services provided to those patients. In no event, shall
amounts received from patients or the patient’s insurance providers reduce the amount
owed by Municipality to SCCEMS,

3. Term,

a. The term of this Agreement (“Term”) shall be for an initial term commencing on
1 january and expiring on December 31%t; provided, however, that this
Agreement may be terminated following the date hereof upon the mutual
agreement of SCCEMS and Municipality. The Term shall be renewed
automatically for additional one-year terms thereafter untess SCCEMS or
Municipality shall give notice in writing within sixty (60} days before the
expiration of the initial term or any renewal term thereafter.

b. Upon termination of this Agreement, neither party shall have any further rights,
obligations or duties hereunder except that Municipality shall be obligated to
pay any compensation and/or reimburse any expenses which are unpaid and
due as of the termination of this Agreement

dfr

4. Services. The emergency medical services to be furnished by SCCEMS to the
Municipality within its boundaries shall include but are not limited to the following
(collectively the “Services"):

a.  Advanced life support (ALS) /paramedic response to medical emergencies as
dispatched through the Chester County 9-1-1 center.

b. Furnish such EMS equipment and personnel in accordance with our
Pennsylvania Department of Health licensing,

¢. Provide counsel and advice to the municipality upon request on matters where
SCCEMS has expertise. This includes but is not limited to emergency
preparedness, air-medical resourcing and community safety.

5. Financial Reports. SCCEMS shall provide the following documents to the municipality
on an annual basis,
a. Copy ofits Annual Report outlining operations, call data and financial summaries
for previous year.
L. Summary copy of its Annual Operating Budget.

4633326.2



6.

10.

11,

12,

13.

Representation and Warranty,

a. SCCEMS represents and warrants to muunicipality that it shall perform the
Services using personnel of required skill, experience and qualification and in a
professional manner in accordance with Pennsylvania Departinent of Health
regulations and shall devote adequate resources to meet its obligations under
this Agreement,

b. SCCEMS will provide these services with the Chester County emergency services
system which provides for support and mutual aid in support of SCCEMS.

¢. The foregoing warrant is given in lieu of all other warranties, express or implied,
in fact or by law, or arising by reason of custom or usage in the trade or by
course of dealing.

Limitation on Services. SCCEMS shall not be an employee, agent, servant, joint venture,
partnet, or affiliate with the Municipality and Municipality shall have no right to
exercise control and direction over the mamer in which SCCEMS performs the Services.
SCCEMS shall have the authority to set its own schedule, use its own techniques, and
otherwise be free from direction and control of the Municipality.

Insurance. SCCEMS shall be required to secure and maintain, at its own expense,
throughout the entire term of this Agreement Commercial General Liability insurance
with limits of not less than $1,000,000 for each occurrence and $2,000,000 in the

aggregate.

Indemnification. SCCEMS will indemnify, defend and hold Municipality, its officers and
directors, employees, agents, and affiliates harmless against any losses, damages
(including attorney's fees, fees and costs of enforcing any right to indemnification under
this Agreement), claims, expenses and Habilities which might arise out of or in

connection with the Services.

Entire Agreement/Amendment. This Agreement constitutes the entire understanding

hetween the parties and may be not be amended except in writing signed by both
parties hereto. This Agreement replaces any and all Agreements existing currently in
effect, o1 heretofore existing between SCCEMS and the Municipality.

Governing Law. This Agreement shall be governed and interpreted in accordance with
the laws of the Commonwealth of Pennsylvania and shall be binding on the parties
heveto, their successors and assigns.

Assipnment/Delegation. This Agreement and the rights, duties and obligations of the
parties hereunder may not be assigned and/or delegated, as the case may be, without

the prior written consent of the other party.

Notices. All notices or demands relating to this Agreement shall be in writing and shall
be personally delivered or sent by registered or certified mail to SCCEMS or
Municipality, as the case may be, to the address fivst written above.

1633326,2



14, Retention of Records. SCCEMS shall maintain, at no additional expense to Municipality
all records related to the Services under this Agreement. Such records shall include but
not be limited to, orviginal invoices, correspondence, logs, notes and any other data or
documents related to SCCEMS provision of services under this Agreement. SCCEMS
shall maintain such records for a period of two (2) years from the date of termination of
this Agreement or for such longer period of time as may be required by law. SCCEMS
agrees to securely maintain all patient cave records of services provided in the
Municipality as required by the Pennsylvania Department of Health for 7 years,

15. Damages. SCCEMS ‘s liability for damages for any claim arising out of or related to the
Services shall be limited to the number of fees actually received by SCCEMS under this
Agreement. Neither party will be liable to the other party for indirect, special,
incidental, punitive or consequentiat damages even if such party has been notified of
the possibility or likelihood of such damages.

IN WITNESS, WHEREOF, the parties have set their hands and seal this
20 .

MUNICIPALITY: SCC
BY: BY; AN/
Chairman Chief!ﬁx utive Officer
ATTEST;
Secretary

4633326.2



= RECEIVED SEP 2 0 2024

Transportation Management Association
of Chester County

September 9, 2024

Ken Battin, Township Manager/Treasurer
London Grove Township

372 Rose Hill Road, Suite 100

West Grove, PA 19390

Dear Mr, Battin:

I would like to take this chance to address the London Grove Township Supervisors, through this letter, on
the importance of the Chescobus SCCOOT bus line to the people, institutions, and businesses of the

Township.

As you well know, the SCCOOT bus is an essential lifeline for residents of London Grove and the
surrounding area, one that is woven into the daily life of many who depend on the bus to get to and from
work, medical and social service appointments, and shopping. As we have stressed in the past, many of the
people who depend on SCCOOT to meet their daily needs have no other means of transportation.

While Chescobus receives the majority of its funding from the Commonyealth of Pennsylvania the Chester
County Commissioners, as well as from bus fare and advertising revenue, we are still dependent upon
municipal contributions to help maintain our current level of service. To that end, we are asking each of
our “partner” municipalities to contribute a minimum of $5,000 a year.

There are new and exciting things happening at Chescobus: in addition to providing our regular SCCOOT
fixed-route buses five days a week, beginning in early 2025 we will be converting part of the mid-day
revenue hours into a more flexible service where passengers can schedule on-demand pickup and drop offs
within high-demand areas around Oxford, Jennersville, and Kennett Square. In addition, we will be adding
electronic fare payment systems to all our buses, along with pickup scheduling and real-time bus location
updates through a dedicated Chescobus phone app.

As the London Grove Board of Supervisors works through its fall budgeting process for 2025, we ask that
the SCCOOT be factored into your deliberations. If you have any questions about the SCCOOT or our

management of the service, please contact me (jmeisel@tmacc.org). In addition, if you would like us to
address the Board on this matter, we can certainly do so at your convenience,

Thank you again for your time and consideration on this important funding issue.

Sincerely,

Manager of Transportation Operations and Planning, TMACC

The mission of TMACC is to advaice equitable, safe, and sustainable multimodal transportation solutions
by serving as a resource center for innovative mobilily strategies, colluborator of the public, private, and
non-profit sectors, and a catalytic agent for advancing and implementing best practices.

7 Great Valley Parkway, Suite 144 + Greal Valley Corporate Center *Malvern, Penisylvania 19355
Phone 610.993.0911 Fax 610.993.0922 e-mail info@imace.org Web www.fmacc.org



INCOME
Municipal Contracts

INCOME

2025 Mills 6.32 5.79
Quarterly
Franklin 173,067.01 43,491.75 158,162.25
London Britain 106,407.31 26,601.83 97,261.63
London Grove 340,993.13 85,248.28 310,916.64
New London 227,175.63 56,793.91 205,887.00
Penn 253,588.69 63,397.17 230,776.22
. West Grove Boro 61,285.68 15,321.42 55,811.00
Londonderry N/A
$1,163,417.45 $1,058,814.74
Total for 202!
2025 EMS Contributions
I l
2023 2020 Census Data
EMS runs EMS % Population Pop %
Franklin (90%) 217 7.82% 3989.7 12.58%
London Britain (70%) 144 5.19% 22253 7.02%
London Grove (100%)* 632 22.77% 8797 27.74%
Londonderry (100%) 176 6.34% 2476 7.81%
New London (100%) 319 11.49% 5810 18.32%
Penn (100%) 1134 40.85% 5644 17.80%
West Grove (100%) 154 5.55% 2770 8.73%
Totals 2776 100.00% 31712 100.00%
O 0 D 0 0 616,500
1/3,1/3, 1/3 scenerio
1/3 calls 1/3 population 1/3 milliage
Total Payment
Franklin $16,063.94 $25,854.04 $28,228.77 $70,146.75
London Britain $10,659.94 $14,420.38 $17,266.19 542,346.51
London Grove $46,785.30 $57,006.29 §55,331.27 | $159,122.86
Londonderry $13,028.82 $16,044.97 $16,718.01 $45,791.80
New London $23,614.73 $37,649.94 $36,862.66 $98,127.34
Penn $83,947.05 $36,574.23 $41,148.58 | $161,669.86
West Grove $11,400.22 $17,950.15 $9,944.52 $39,294.88
Totals $205,500 $205,500 $205,500 $616,500




*** Millage & population numbers is based on your townships total assessed value

multiplied by the percentage (of your community) that WGFC serves you for ambulance




EMS LY=2024
$70,146.75 62,731.84
$42,346.51 36,607.64
$159,122.86 149,091.27
$45,791.80 87,698.33
$98,127.34 145,765.76
$161,669.86 | 36,097.10
$39,294.,88 38,508.06
$616,500.00 $556,500.00
3
l
2024 Milliage Data
Milliage (8/16/24) Mill %
275,264,260 13.74%
168,366,002 8.40%
539,546,087 26.93%
163,020,645 8.14%
355,455,105 17.94%
401,247,931 20.02%
96,971,010 4.84%
$2,003,871,040 100.00%
Per Quarter
$17,536.69
$10,586.63
$39,780.71
$11,447.95
$24,531.84
$40,417.46

$9,823.72




Updated 12/22/2204

Net Income

3900 * Retained Earnings

300 - REVENUES
341.01 - Interest Income
389.00 - State Aid Sidewalk
392,01 - Transfer General Fund

Total 300 - REVENUE

400 + EXPENDITURES
404.10 - Legal Services
406.31 - Professional Services
406.34 - Legal Advertising
406.39 - Bank Fees
435.28 - Sidewalk (State Road)
435.28 - Paving (State Road)
438.28 - Bridge Replacement (Woodview Road)
452.28 - Material Purchase
438.74 - Equipment Purchase
439.45 : Contracted Paving
454.71 - Land Acquisition
492.01 - Transf.to Gen.Fund
492.50 - Transfer to Golf Course
492.57 - Transfer to Bridge Fund
400 - EXPENDITURES - Other
Total 400 « Expenditures

CAPITAL IMPROVEMENT FUND

2021 2022 2023 2024 2024 2025
Actual Actual Actual Budget YTD Budget
1,116,660.59 1,345,349.45 782,616.53 ©65,473.00 £66,473.00 975,170.62
618.13 854.76 9,02362 8,500.00 8,697.62 10,600.00
1,222,909.24
300,000.00 145,000.00 174,832.85 100,000.00 100,000.00
1,417,278.72 2,714,114.15 0966,473.00 1,074,973.00 975,170.62 1,085,970.62
84,874.20 150,000.00
1,764,295.37
30,950.00 0.00 0.00 0.00 0.00
7192927 51,378.05
750,000.00 750,000.00
71,929.27 1,931,497.62 - 750,000.00 - $00,000,00
1,345,349.45 782,616.63 266,473.00 324,973.00 975,170.62 185,970.62




CAPITAL IMPROVEMENT FUND

REVENUE
LINE | BUDGET § NOTES
3900 1,074,534.00 | Expected retained earnings (carry-over)
392.01 | 100,000.00 Contribution from General Fund
CAPITAL IMPROVEMENT FUND
EXPENSES
LINE | BUDGET § NOTES
406.31 | 150,000.00 Architect to evaluate/design Township Building
438.28 | 750,000.00 Expenses for Woodview Road Bridge — Transferred to Bridge Fund,
if nceded




EMERGENCY SERVICES CAPITAL FUND

Update 10/22/2024

Income
3900 * Retained Earnings
300 - REVENUE
341.01 - Interest Earned
392.55 - Transfer from General Fund
TOTAL 300 - REVENUE
Expense
400 - EXPENDITURES
406.39 - Bank Fees

Total 400 - EXPENDITURES
Total Expense

Net Income

2022 2023 2024 2024 2025
Actual Actual Budget YTD Budget
. 50,000.00 100,885.48 100,885.48  103,901.16
885.48 15.00 3,015.68 2,500.00
50,000.00 50,000.00 50,000.00 50,000.00
50,000.00  100,885.48 150,900.48 10380116 156,401.16
15.00 15,00
- - 15.00 . 15.00
: - 15.00 . 15.00
[s0.00000] [ 10088548 | [ 15088548 | 1030116 | [ 156,385.15 |




EMERGENCY SERVICES FUND
REVENUE

LINE BUDGET $ NOTES

3900 154,766.00 Expected retained earnings (catry-over)

392.01 |50,000.00 Contribution from General Fund

EMERGENCY SERVICES FUND
EXPENSES

LINE BUDGET $ NOTES

This fund was established in 2022 with the intention to have funding available for emergent
funding for the Emergency Services Organizations that serve London Grove Township. The
expenses should be limited to unbudgeted and unforeseen expenses and the Board of Supervisors
digcretion.
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INNISCRONE GOLF COURSE
EQUIPMENT REPLACEMENT FUND

REVENUE

LINE | BUDGET § NOTES

3900 257,000.00 Expected Retained Earnings

392.09 | 25,000.00 Transfer from IGC Operating Fund

392,37 | 50,000.00 Transfer from General Fund

INNISCRONE GOLF COURSE
EQUIPMENT REPLACEMENT FUND

EXPENSES

LINE | BUDGET $ NOTES

438.74 | 96,000.00 Aerator (Waiting for Amival). Approx $48,000.00 are carmarked

towards lease/purchase agreements. New Golf Caris should arrive in
2025. Other new equipment include; two haulers, range picker and a
areens roller. Many large purchases are complete through a lease
purchase plan.

The IGC Equipment Replacement Fund is established to programmatically replace Golf Course
Equipment, before the usable life has been exceeded. The “supply chains” issues have impacted
the Golf Course creating delays in acquiring equipment.




IGC OPERATING FUND

Updated 10/22/2024 2021 2022 2023 2024 2024 2025
Actual Actual Actual Budget YTD Budget

Ordinary Income/Expense

Income

3900 - Retained Earnings 120,362.05 109,866.04 410,049.26 229,574.05 229,574.05 230,000.00

300 - REVENUE
332.00 - Restitution & Settlements 0.00 1,500.00 0.00 0.00
341.01 - Interest Earned 15.43 33.86 129.80 125,00 448,59 450.00
342.30 - Rent (Kitchen) 4,050.00 5,400.00
367.10 - Gift Certificates 12,480.18 5,409.94 8,818.26 6,800.00 12,251.77 9,000.00
367.11 - Greens Fees 697,625.02 719,508.91 931,100.44 810,000.00 789,602,97 900,000.00
367.12 - Lessons 3,745.79 2,983.23 1,550.00 6,500,00 2,985.00 5,000.00
367.13 - Driving Range 29,192.00 30,426.10 33,109.24 37,500.00 30,798.15 35,000.00
367.14 - Alcohol Sales 73,360.45 75,807,29 75,491.82 75,500.00 64,533.83 75,500.00
367.15 - Non-Alcoholic Beverages 11,401.49 14,260.67 16,393.75 18,620.00 12,112.62 18,590.00
367.16 - Food Sales 43,190.81 56,360.71 32,868.16 36,500.00 37,753.06 38,000.00
367.17 - Pro-Shop Sales Non-Taxable 2,033.23 346.84 6,441.12 7,500.00 8,259.86 7,500.00
367.18 - Pro-Shop Sales - Taxable 27,141.84 27,632.65 41,049.24 37,500.00 39,555.40 40,000.00
367.19 - Tips 18,950.98 18,727.83 12,616.15 17,000.00 7,475.82 17,000.00
367.20 - Sales Tax 8,611.36 9,609.05 9,410.28 11,000.00 7,780.156 11,000.00
367.42 : Golf Memberships 111,881.31 88,156.66 82,709.20 95,000.00 92,556.30 110,000.00
389.01 - Refund Current Yr. 5,478.74 779.74 129.14 275.00 709.15 275.00
389.XX - Other 8.64
392,01 « Transfer from General Fund 3,243.75 36,455.94 0.00 0.00
392.46 + Transfer from Overflow Fund 45,000.00 0.00 0.00 0.00
392.47 - Transfer from Equipment Replacement 16,578.61
395.00 - Refund Prior Year 0.00 0.00 0.00

Total 300 - REVENUE 1,093,352,38 1,050,043.48 1,289,772.54 1,389,364.05 1,127,459.92 1,272,715.00

Total Income 1,213,714.43 1,159,809.52 1,699,821.80 1,389,364.05 1,357,033.97 1,502,715.00



400 - Expenditures

407.00 - IT & Computers

452,10 - Director Wages

452,11 - Healthcare

452,12 - Full Time Employee Wages
452.13 * Disability & Life

452.14 - UEC Group Trust

452.15 * Part-Time/Seasonal Wages

452.16 - 401(a) Pension Contribution
452,17 - 457(b) Pension Contrbitutons

452,18 - Dental
452,19 - FICA Taxes
452,20 - SUPPLIES
452,24 « Office Supplies

452,25 - Dinning Room Supplies

452,26 + Facllity Supplies

452,27 - Kitchen & Cleaning Supplies

452,28 - Pesticides
452,29 - Fertilizer
452,291 - Grass Seed
452,202 - Water Treatment
452,293 - Growth Regulators
452.XXX + Other
Total 452.20 - SUPPLIES
452.22 + Tips - Charged
452,30 + Merchant Services
45231 - Professlonal Services
452,32 - Communication
452.33 - Gasoline/Diesel Fuel|
452,34 - Advertising
452,35 - Property Insurance
452,36 - Utilities
452,37 - Bullding Malnt/Repairs
452,371 - Course Malnt/Repairs
452,372 - Charging Station
452.38 - Renlal Golf Cars
452,39 - Bank Fees
452,40 - Irrigation Repair
452.41 - lrrigation Pump House
452.411 - lrrigation Repair Heads
452.42 - Business Tax
452.44 - Sanitation Trash
452 .45 + Contract Services
452.46 * Dues & Subscriptions
452,47 - Security Alarm System
452.48 + Janitorial Services
452.49 - Liquor License
452.491 - Board of Health License
452,50 - Pesticide License

771.14 324.60 305.28 2,000.00 305.28 2,000.00

1,010.65
3,807.14 13232 3,152.73 3,500.00 722,59 3,500.00
852.28 49,80 1,500.00 218,00 1,500.00
13,541.96 7,039.15 5,309,90 4,200.00 2,606.00 4,200.00
2,111.50 613.51 294.04 1,900.00 794.42 1,800.00
37,429.40 67,699.80 66,528.75 40,000.00 75,115.02 40,000,00
51,460.05 5,647.41 719.66 5,000.00 2,585.80 5,000.00
3,570.00 5,000.00 2,197.00 8,000.00
23,398.42 7,768.87 22,500,00 21,142,00 22,500.00
11,800.00 2,484 60 11,900,00

110.87

109,202.33 104,691.28 7,343.95 95,500.00 107,865.52 98,500.00
414.12 17,000.00 17,000,00
22,864.95 21,239.69 27,249.83 26,000.00 24,641.97 26,000,00
862.26 0.00 0.00
9,870.12 10,834.77 2,527.65 10,000,00 10,000,00
28,406.02 43,097.36 43,44536 33,000.00 37,810.39 36,000.00
8,620.99 4,602.91 3,980.00 5,000,00 5,000.00
0.00 0.00 0.00
19,677.42 18,942.12 7,770.76 22,700.00 8,864.18 17,000.00
10,825.43 9,330.65 16,869.43 15,000.00 11,091.12 15,000.00
15,404.48 13,710.50 9,158.25 25,000,00 34,940,06 30,000.00
665.12 0.00 0.00 0,00
5,240.00 0.00 4,601.63 3,000.00 3,000.00
505.19 593.34 360.20 300,00 279.20 412,00
15,544.80 22,365,05 4,486.38 7,000.00 251498 7,000,00
2,669,00 7,041.68 10,000.00 17,343.69 10,000,00
2,831.38 3,000.00 9,323.29 6,000,00
10,618.26 10,269.54 10,070.82 11,000.00 8,186.81 12,000.00
4,008.54 6,800.00 6,800.00
530.00 3,256.00 5,940.34 1,000.00 385.76 1,000.00
9,726.38 3,880.00 8,202.09 9,200.00 6,562.62 9,200.00
670,80 1,041.25 797.96 850,00 1,100.00 850,00
13,950.24 6,780.34 3,200.00 3,200.00
1,490,00 1,420.00
400.00 800.00 600,00 600,00
100.00 35.00 100,00



452,51 - COST OF GOODS SOLD

452.51 + Other 308.47 194.86 112.53
452.510  Food 26,695.62 26,470.49 17,845.74 20,800.00 24,063.43 25,000.00
452,511 - Non-Alcoholic Beverages 2,967.78 9,698.09 8,861.43 7,500,00 13,414.30 9,000.00
452,512 - Alcoholic Beverages 18,379.50 20,797.42 16,632.84 21,500.00 19,717.37 20,000.00
452,513 - Pro-Shop Merchandise 26,041.34 38,031.48 23,899.24 9,800.00 41,056,26 38,000.00
Total 452,51 - COST OF GOODS SOLD 74,392.71 94,997.48 67,434,111 59,600.00 98,363.89 92,000.00
452,53 - Gift Certificates Redeemed 0.00 0.00
452.60 - Equipment Repairs 36,180.12 27,694.36 46,211.43 28,000.00 38,345.32 33,000.00
452,61 - Bridge Repairs 1,057.68 2,500.00 2,500.00
452,62 - Fire Alarm 1,000.00 1,000.00
452.63 - Fire Suppresslon/Sprinkler 170.00 170.00
452.74 - Equipment 339.30 36.06 627.71 9,000.00 19,064.59 22,000.00
471 - DEBT ACTIVITY
471.10 - Debt Service 41,000.00 43,000.00 47,110.78 47,000.00 50,110.78 47,000.00
472.10 - Debt Interest 35,148.90 23,772.31 24,550.76 21,409.00 13,972.67 20,198.18
Total 471 - DEBT ACTIVITY 76,148.90 66,772.31 71,661.54 68,409.00 64,083.45 67,198.18
486 + INSURANCE
484.10 - Workers Compensation 6,901.00 6,201,00 6,901.00
486.10 - Liability 1,742.00 1,742.00 1,742.00
486.20 - Property & Casualty 871.00 871.00 871.00
486.70 - Umbrella 331.00 331.00 331.00
486,80 * Inland Marine 7,841.00 7,841,00 7.841.00
Total 486 - INSURANCE 17,686.00 0.00 0.00 17,686.00 17,686.00
489.00 - Miscellaneous Expenses
489,01 - Refunds Current Year 619.71 -1,289.04 -109.90
489.00 - Miscellaneous Expenses - Other 83.36 1,505.97 -718.27
Total 489.00 - Miscellaneous Expenses 703.07
492,01 - Transfer to General Fund 444,099.26 392,350.98 742,321.94 681,164.00 491,899,.14 710,150.00
492,53 - Transfer IGC Equipment Replace 100,000.00 25,000.00 25,000.00
492,55 « Trans to IGC Improvement Fund 200,000.00 25,000.00 25,000.00
400 - Expenditures - Other 45,000.00 0.00 0.00 0.00 0.00 0.00
Total 400 - Expenditures 983,486.34 863,310.16 1,470,247.75 1,321,769.00 982,896,36 1,412,356.18
Total Expense 983,486.34 863,310.16 1,470,247.75 1,321,769.00 982,896.36 1,412,356.18
Net Ordinary Income 230,228.09 406,465.40 229,574.05 67,595.05 374,137.61 90,358.82

Net Income 230,228.09 406,465.40 229,574.05 67,595.05 374,137.61 90,358.82




INNISCRONE GOLF COURSE

OPERATING FUND
REVENUE
LINE | BUDGET § NOTES
367.11 | 900,000.00 Greens Fees are weather dependent, winter and rain are the biggest
variables.
367.42 | 110,000.00 Memberships are spread out throughout the year, with the bulk of the
memberships in the spring and fall.
367.14- Re-opening the Pro-Shop in 2023 has increased overall revenue
367.18
INNISCRONE GOLF COURSE
OPERATING FUND
EXPENSES
LINE | BUDGET § NOTES
452.10- | 0.00 These expenditures are shown in the General Fund Budget. Golf
452-19 Course Operating Funds are transferred to the General Fund to cover
the costs.
45241 | 10,000.00 Pump Station upgrade fo transition to new technology & treatments
452.74 | 22,000.00 Includes range equipment and balls
471.10 | 54,000.00 Principal Payment, Per General Obligation Note — Schedule of
Payment. Terminates 2/2039
472,10 | 20,000.00 Interest Payment
492,53 [ 25,000.00 Transfer to IGC Equipment Replacement Fund
492.55 | 25,000.00 Transfer to IGC Improvement Fund

Retained earnings are to include enough revenue to cover the operating costs for the first 90 days
of the New Year. Any and all additional funding will be transferred to Inniscrone Golf Course
Capital Funds.




LIQUID FUELS FUND

Updated 10/22/2024 2021 2022 2023 2024 2024 2025
Actual Actual Actual Budget YTD Budget
Income
300 - REVENUE
3900 - Retained Earnings 95,840.56 86,918.51 124,112.49 | 232,246.57 | 232,246.57  232,274.22
341.01 - Interest Earned 29.99 19.41 32.77 50.00 34,02 30.00
351.12 - Federal Emergency Disaster 0.00 0.00
357.03 - State Allocation 309,076.62 327,32562  341,460.00 = 345,00000 | 339,09257  335,000.00
357.04 - Turnback Allocation 16,640.00 16,640.00 16,640.00 16,640.00 16,640.00 16,640.00
389,01 + Refunds Current Year 0.00 0.00
392,01 - Trans From General Fund 10,000.00 0.00 0.00
392.33 * Trans fr. Road Improvement Fund 0.00 0.00
Total 300 - REVENUE 431,587.17 430,903.54 482,245.26 593,936.57 588,013.16 583,944.22
Total Income 431,587.17  430,903.54  482,245.26 = 593,936.57 | 588,013.16 583,944.22
Expense
400 - EXPENDITURES
406,39 - Bank Fees 56.00 26,00 20.00 30.00 20.00 30.00
Total 400 - EXPENDITURES 56.00 26.00 20.00 30.00 20.00 30,00
432,00 : Snow & Ice Removal
432.24 - Materials Snow Removal 63,056.17 56,765.05 5,241.69 85,000.00 35,718.94 $0,000.00
Total 432.00 - Snow & Ice Removal 63,056.17 56,765.05 5,241.69 85,000.00 35,718.94 90,000.00
433.00 - Traffic Control - Signs
433.24 - Materials Signs 0.00 0.00
433.45 - Cantract Line Painting 34,565.71 23,737.00 40,000.00 55,000.00
Total 433.00 - Traffic Control - Signs 34,565.71 0.00 23,737.00 40,000.00 0.00 55,000.00
437.00 + Machinery & Repair
437.37 : Equipment Repairs 0.00 0.00 0.00 0.00
Total 437.00 - Machinery & Repair 0.00 0.00 0.00 0.00 0.00 0.00
438,00 - Roads & Highways
438.28 + Materials Road 0.01 0.01
438.37 - Repairs & Maint, (Pipe) 0.01 0.01
Total 438.00 - Roads & Highways 0.00 0.00 0.00 0.02 0.00 0.02
439.00 - Construction & Rebuilding
439.45 - Contract - Paving 246,990.78 250,000,00 211,000.00 = 320,000.00 320,000.00  300,000.00
439,67 * Bridge Repairs 0.01 0.01
Total 439.00 - Construction & Rebuilding 246,990.78 250,000.00 211,000.00 320,000,01 320,000.00 300,000.01
392,01  Trans to General Fund 10,000.00
Total Expense 344,668.66  306,791.05  249,998.69  445,030.03 355,738.94  445,030.03

Net Income 86,918.51 124,112.49 232,246.57 148,906.54 232,274.22 138,914.19




LIQUID FUEL FUND

REVENUE
LINE | BUDGET § NOTES
357.03 | 335,000.00 State allocation, waiting on PADOT September estimation letter
357.04 | 16,640.00 Turnback allocation
LIQUID FUEL FUND
EXPENSES
LINE BUDGET $ NOTES
43224 1 90,000.00 Snow removal materials
433,45 | 55,000.00 Annual line painting
439.45 | 300,000.00 Contract Paving

The Liquid Fuels Fund is a restricted account funded by State aid to be used in the maintenance
of Township owned Roads. Each Municipality within the State receives a proportional share of
the funds. The funding is based on population and miles of Municipal owned roads. Funds are
expended on; snow & ice removal, Jine painting and contract paving.

PennDOT is estimating a 2% reduction in reimbursements for 20235,




Updated 6/30/2024

Income
300 - REVENUE
3900 - Retained Earnings

341.01 -
354.16 -
389.00 -
392.36 -

OPEN SPACE MAINTENANCE FUND

Interest Earned
Grants - Open Space
Misc. Revenue

Transfer from Open Space

Total 300 - REVENUE

Total Income

Expense
400 - EXPENDITURES

406.31 -
406.39 -

406.42
489.00
492.01

492.37 -

Professional Services

Bank Fees

- Meetings/Conf/Dues
- Misc Expenditures

- Transfer to General Fund

Trans to Equipment Replacement

Total 400 - EXPENDITURES

Total Expense

Net Income

2024 2024 2025
Budget YTD Budget

0.00 0.00 0.00
0.00 0.00 25.00
0.00 0.00
0.00 0.00 125,000.00
0.00 0.00 125,025.00
0.00 0.00 125,025.00
0.00 0.00 7,500.00
0.00 40.00
0.00 0.00 6,000.00
0.00 0.00 3,000.00
0.00 0.00
0.00

0.00 0.00 16,540.00
0.00 0.00 16,540.00
0.00 0.00 108,485.00




OPEN SPACE MAINTENANCE FUND

REVENUE

LINE BUDGET $ NOTES

39500 Expected retained earnings.

392.36 ; 180,000.00 Transfer from Open Space Fund
EXPENSES

LINE | BUDGET$ NOTES

406.31 | 7,500.00 Professional services

406.46 | 6,000.00 Meeting/Conf/Dues

489.00 | 3,000.00 Mise.

New Fund Established in 2025




Updated 10/22/2024

Income

300 - REVENUE
3900 - Retalned Earnings

341.01 -
354.16 -
389.00 -
392.30 -

Interest Earned
Grants - Open Space
Misc. Revenue
Transfer from General

Total 300 - REVENUE

Total Income

Expense

400 - EXPENDITURES

403.12 -
406.31
406,39 -
454,25 -
454,71
489.00 -

Commission Collection EIT

* Professional Services

Bank Fees

Repair & Maintenance

- Land Aquisition

Misc Expenditures

Total 400 - EXPENDITURES

Total Expense
Net Income

PARK CAPITAL FUND

2021 2022 2023 2024 2024 2025
Accual Actual Actual Budget YTD Budget
36,230.55 36,237.17 28,999.35 78,099.35 78,999.35 58,813.35

6.62 12.00 5.00
0.00 0.00
50,000.00 0.00 50,000.00
36,237.17 36,237.17 78,999.35 79,011.35 78,999.35 108,818.35
36,237.17 36,237.17 78,999.35 79,011.35 78,999.35 108,818.35
0.00 0.00
- 0.00 0.00 0.00 0.00 75,000.00
0.00 0.00 0.00 0.00 0.00

7,237.82 20,186.00
0.00 0.00
0.00 0.00
0.00 7,237.82 0.00 0.00 20,186.00 75,000.00
0.00 _7237.82 0.00 0.00 20,186.00 75,000.00
36,237.17 28,999.35 78,999.35 79,011.35 58,813.35 33,818.35




PARK CAPITAL FUND

REVENUE
LINE | BUDGET § NOTES
3900 78,999.35 Expected retained earnings.
PARK CAPITAL FUND
EXPENSES
LINE BUDGET § NOTES
406.31 | 75,000.00 Includes Master Plan for Goddard Park, Blosser Property and
Goodwin Open Space




Updatnd T2

Income
300 - REVENUE
3300 + Retained Earnirgs
ML - Intarest Eamed
383,61 - SECCRA Raad Fund (Par Agriement)
35201 + Transter bom General Furd
369.00 - Misc. Revesoa
Tetad 300 - REVENUE
Total ncoma
Evpense
40 - EXFENDTURES
433,45 « Contract Paving
Wickerioa Sebdndsicn
Tiee b
Dingee 14
Pemarpck Line
E Aomndale R4
Garden Station Bd
Wosddew b
walter pd
Mosgaas Lane
Clay Creek Bd.
Heuther Crove Swbdivision
Kest Farm Sebdinion
Praject TBO based on 3 yr PCY
44639+ Bark Fees
45471 + Land Aguisition
453,00 - Misc Expendimares
Totsl 429 - EXPENDITURES

Total Expanse
Hetlncome

ROAD IMPROVEMENT FUND

2021 2022 292 12 2924 2925 2028 2027 2628 22 2030 2031 2002
otz Actust Aetsl | Budgat Y10 Eudget Budget Budget Budget Budgat Busigel Budgal Budget
1185022 2MEETA2  MATHES | MIRISE LTNE 61702 5500155 13630355 16961855 1312858 uamIes 2555255 25420355
261 1.2 e 200 158 500
2500000 00000 2500000 25,0000 Bo00m 2500000 250000 2500000
2500000 2Me000 2500000 | MONED SN 47500000 #1800 s 1173200 506,430.00 521.£8000 53732500 5344500
a0 a0
2338798 75368724 7374430 | S131559 TATAZEd 541754z S5NS5 B3N30S 636 1365 TUE0ISS 7754115 508,253 95 £1277455
233 A7 &2 ZAEIT24 TATHI) | SIINSE  TATA2E4  SS1IMA 5245015 Bl 7AS [t E THEMASS EREER] BOR281 55 BR AL
22010258 OARTT | BRSNS 1183335 477800 420000 430300 322000 5587500 529,455.09 554.600.00 57353560
201909
100009
100000
100000
8145000 20273 00
15020060
100.20050
7242000
1534300
122.000.00 11285900
25529000
11346300
3513900 S5 87500 522.45500 554,000 00 57253500
1200 4o 10 1000
) [15)
0 000
1200 7058 4745071 | BLODED 1993136 427.78000 320000 4309000 43122000 535 875,00 523.45509 554,000 09 573.535.00
1200 Z20.M558 474571 | BOODDD 1189336 42778000 44320000 453.000.00 43322000 505 E7500 52345500 554,000 00 573.535.00
“Inwia __oghes _menn | Gaee _§ios _insus 1330055 16361058 L1285 228,7315% 705,35065 25420355 FEEN e



ROAD IMPROVEMENT FUND

REVENUE
LINE BUDGET § NOTES
3900 48,742.42 Expected retained earnings.
39201 | 475,000.00 Transfer from General Fund (450,000 GF & 25,000 SECCRA)
ROAD IMPROVEMENT FUND
EXPENSES
LINE BUDGET § NOTES
43945 427,750.00 Contract Paving

This fund provides a portion of the annual road maintenance program.

Other funding for road improvement projects comes from Liquid Fuel Fund ($300,000),
developers, grants, etc.

2025
2025
2025
2025
2025
202682027
2026
2028

E. Avondale Rd

Garden Station Rd
Woodview Rd

Walter Rd

Masquito Lane

Clay Creek Rd

Heather Grove Subdivision
Kent Farm Subdivision




81°0ZL'BYE $ 68°208'082 % 09'BLY'ZVE § 99°192's2¢ ¢ 0g'259'66L  $ 6A'6PL'99L  § 6EPEA'ZEL § 62'VE5'Z6 ¢ 69v9Z'sy  §
S6°055'6L5 & PTSE6'E5S S o SEr'Ees & 0L°528°G05 § PTELZERY § 00°060'6%Y  § ago0Z'ery 5 00'0sL'2TY % 00°0E0°9 g
G6°085'6.5 § $Z566'€95 $ 0y'S5P'6258 § 0L's/8'508 & vBLEEEY §
00°09r'eLl ¢
00'00z'9sZ ¢
00'0S2ZLL  § aoooo'zeL ¢
00oPE's.  §
QroEre %
007008001 $
ooovTesl &
000822v¢  $ ocosFle §
00000 L s
00'060'L 3
00'000'L g
oooLge &
SE0ES'6LS § PTGBE'ESS S OrSSPEZS § 0L'sL8'608 § PTELL'ESr S 0U'060'69Y  § ousoz'srr § 00'0s2'IZr % 90'6i0’'s  §
£1L8T'6T8 5. tEL0E'v0s S 00'SEE'LLL § 9L'9EL'IEL § v0LL8'289 $ E2'GEZ'SEY § 6E'PEQ'1IRS § 6¥RT'0ZS § 68'PEZLS  §
ao'eee'sz 3 od'goug'sz $ gg'o0o'sz  § 00°000'sT $ 00°000'52 § 00°000'SZ $ 00°000'5T  § 09°000°5T  § 0000052 $
YT EPP'ESS § E5CTLIES S ££°€L9'1Z5 § 96'8LF" 905 $ syee'ler § oosor'Lly  $ 00°005°c9t 3 00°000°05r §
697 L0805 § 09'GLY'TVT S 99°192'5¢T § 08°L59'66L  § 68'6YL'99L § BE'PERZEL  § 68°FE52Z6 ¢ 6E'PEZ'SY  § 69°¥6T'9T  §
pajsofosyg pajoafaid pajoalois pajaafold pajoafoig pooofold pajoafold payaofoid pejoaford
ZEOT LE0Z [1]5e14 6202 8202 L2202 920z SZOT $20T

aNN4 EINJW3IAOYUJINI AvOod

surosuy 19N

saunglpuadxy - 0oy 1B0L
330 - SAUNULANIIXE - 00F
punguag oyysuel) - LOZ6Y
¥Jd 4A £ uo paseq aal pajold
HOMPANS Lsed Juay
UQISIAIPGNS JATID JAUIRDH
Py %3213 Aep)
aue] aunbsop
PY Jo3lem
PY MI1APOCA,
PY uonels uapsey
Py ojepuoay 'Y
auet PAmudg
Py 2aduig
EEEET
USIS[AIPGNS UOHBNIIM
Buiaed JoeRUOY) - G 65T
1ejuay juowdinby - ge'get
S[ELOIEN eJUBLBIUIEN PEoY - 37 85T
s084 jueqg - 6£'90%
ebo - p£90y
SIZAIIG [BUG|SS0LS - LE S0
sada1ag (260 - L PeY
STANLIANIAXE - 00Y

ANNIAIY - 00E 130,

juswasiBy pung proY YHHOIS - 10°68E

pung jidesd woy sopsurl) - 10°Z68
PUN] [eIGUIS) WOl 13suRl] - LO'Z6T
AUOIY JSAOW - LO'LPE
SAMNIAIY - 00E
sBuluIRg paRIay - 006%

$T0T/50 polpdn



WATER OPERATING FUND

Updated 1872272024
2021 2022 2023 2024 2024 2025
Actual Actual Actual Budget YTD Budget
Income
300 - REVENUES
3900 - Retalned Earnings 252,728.45 203,035.58 132,882.31 132,882.31 175,654.93
378.11 - Water Fees 774,382.55 75426490  733,137.01 85954462 706,461.90 936,904.00
378.12 - Certification Fees 3,550.00 2,450.00 2,600.00 3,000.00 2,000.00 3,000.00
378.13 - Water Installation Fees 19,600.00 2,700.00 12,600.00 12,600.00
378.14 - Water Sales 684.26 899.84 1,000.00 1,000.00
378.15 - Insurance Claim 11,624.15
392.02 - Transfer from General Fund 0.00 0.00 0,00 0.00 0.00
392.49 - Transfer from Sewer Rev Fund 2 0.01 0.00
392.50 - Transfer from Water Rev Fund 2 109,140.23 0.01 0.00
Total 300 - REVENUES 918,981.19 760,314.74  735,737.01 876,14464 | 708,461.90 953,504.00
Total Income 918,981.19  1,013,043.19  938,772.59 1,009,026.95 | 84134421 1,129,158 93
Expense
400 - EXPENDITURES
448,01 + Manager Salary 1,319.20 1,978.60 1,668.00 7,5600.00 2,500.02 7,500,00
448.02 + Municipal PW Director Salary 1,396.80 1,978.80 1,002.00 4,500.00 1,503.00 4,500,00
448.03 - PW Salary 9,000,00 9,000,00
448.04 + Waler Wage T/F 39,667.39 9,483.78 36,348.00 12,263.24 36,348.00
448,10 * Finance Director 734.40 1,074.00 4,82560 4825860
448.11 » Treasurer/Bookkeeper 18,832.57 3,336.00 2,238.00 10,350.00 4,147.38 10,350.00
448,12 - Admin Assistant Wages 34,175.14 33,602.19 3,672.00 15,912.00 3,557.70 15,912.00
448.13 - Disability & Life Ins 74393 369.12 930,00 930.00
448.14 - Dental 1,186.82 814.40 1,350,00 1,350.00
448.16 - HealthCare 39,129.45 18,611.56 27,000.00 27,000.00
448,17 - Pension EE Post Tax 2,870.77 1,256.83 2,250.00 2,250,00
448.18 - Pension - 457 EE Pre-Tax 16,440.50 3,552.00 7,200.00 7.200.00
448.19 - FICA 7,270.55 2,821.10 4,500.00 4,500.00
448.20 - UEC Group Truct 750.00 750.00
448,42 + Material & Supplies 3,000.00 3,000.00
448.50 - Training 450.00 450,00
448 XX - Misc 3,000.00 3,000.00

Pald From General Fund 18,137.78 138,865.60 2397134 138,865.60



448.20 - MMO Pension Contribution

448.21 - Pest

44822 - Laboratory

448.23 - Fuel

448.24 - Uniforms

448.25 - Materfals & Supplies

448.26 - Vehicle Parts

448.27 - Minor Tools & Equipment

448.28 - Valve Boxes

448,29 + Hydrants & Valves

448,30 - Engineer

448.31 - Solicitor

44832 + Permit Fees (DEP)

448.33 : TiComputer

448.34 - Insurance

448,35 - Postage

448.36 - Verizon Wireless

448.37 - TelephonelSecurity

448.38 + PA One Call

448.39 + Electric

448.40 - Water Purchase

448.41 - Supplies & Chemicals

448.42 - Meter Purchase/Config

448.43 - Building Repairs

448.44 - Control f Pump Repair

448.46 - Equipment Rentals

448.47 + Bank Fees

448.49 - Dues, Subscripti, Mtgs

448,50 + Equipment & Machinery

448,51 - Equipment Maintenance Contracts

448.52 - Water Expense [ Miscell

47135+ Rentto LGTMA

492.01 - Transfer to GF

492,37 - Transfer to Equip Replace Fund

49238 - Transfer to IT Fund

492.48 - Transfer to Sewer Rev Fund 2
Total 400 - EXPENDITURES

Total Expense
Met Income

3,664.80 245.16 3,676.80 3,900.00 4,259.70 4,300,00
299.97 1,292,16 399.96 1,000.00 103.99 250,00
3,690.00 7,199.00 5,205.00 5,000.00 3,045.00 2,500.00
24577 2,000,00 2,000.00
9120 1,100.90 1,600,00 724,00 1,000.00
3,519.15 5,411,09 4781.19 15,000.00 4,390.08 5,000,00
31.34 1,666.53 2,500.00 697 59 1,000 00

55.95 8,579.88 3,000.00 185.00 1,000,00
1,568.95 1,150.84 500.00 500.00
350000  13,332.75 10,000.00 134,15 5,000.00

1,062.84 462.78 6,647.60 280000 2302026 25,000.00
764.56 1,000.00 1,000.00
6,500.00 750,00 6,760.00 7,500.00

5,000.00 8,500,00 8,500.00
12,806.50 782610  24,015.54 15,000.00 15,000.00
1,122.50 19.15 1,000.00 1,000.00
1,270.22 5736.19 543943 7,500.00 7,500,00
2,098.05 2,399.35 1,245.56 2,000,00 2,000.00
43.41 1.93 3.00 160,00 36,90 100,00
16,415.49 16,783.32 1159585 18,720.00 5,352,32 18,720.00
421,928.40 44411097 45327128 44117562  459,852.82 607,997.00
500.00 500.00

18,142.80 11,120.28 1,280.25 10,000.00 803165 10,000.00
2,503.95 13,348 32 1,000,00 1,000.00
0,01 40,000.00

1,000.00 1,000.00

784.24 26.82 15.41 600,00 3020 95,00
1,174.10 874.50 1,911.00 3,000,00 340.00 250,00
0.00 0.00 0.00

5,550.00 3,629.00 20,000,00 1,500.00

5,465.00 57.925.00 6,615.00 2,500.00 250000
125411.00  125,077.00 101,000.00  100,000.00 138,774.30

71,854.35 149,099.00 = 4872562 141,000.00

40,000.00 40,000,00 50,000.00

5,000.00 5,000.00 5,000,00 5,000.00

10,071.73 0,01 0.00

66667537 81000761 80589028 876,144.64 66568928 1,109,487.30
666,675.37 810,007.61  805,890.28 87614464  665,689.28 1,109,487.30
T252,305.82 __ 203,035.58  132,882.31 132,882.31  175,664.83 19,671.63




WATER FUND

REVENUE
LINE BUDGET § NOTES
378.11 | 936,903.64 Expected revenue from quarterly water user rates, includes 9% rate
imcrease

WATER FUND
EXPENSES
LINE | BUDGETS$ NOTES
448,40 | 441,175.62 Purchase of water from Chester Water Authority
448.42 | 20,000.00 Meter replacements and stock for futwre development
448.44 | 50,000.00 Replace obsolete pump controller at Hepburn Road pump station &
Clay Valve housing
49237 140,000.00 Transfer to Equipment Fund

Employee related expenses are transferred to the General Fund for payment. At the end of the
year, after 90 days of retained earnings are established, the balance of the fund to transfer to the
London Grove Township Municipal Authorify as “rent”.




Updoend 12210

3500  Retalned Earrings
3 - REVEMUES

181 - Fterest hcome

39281 - Transfer from BGenersl Fund

33239  Transfer from Capital Furd
Tetal 330  REVENUE

460 - EXPENDITURES
404,10 + Legal Services
49431 - Professlenal Sendces
9534+ Legal
43433+ Bank Fees
#4931 - Enginaering Bridges
438281 + Bridge Materlals
43331 - Bridge brapectons
43335+ Contract & Extra Hire
Wosdview Road (357-04)
Glen Wik Bzad
Fiton Pes:
Chamters Poad
Paschall L B
E Llordon Growe Road
Angelea Drive
Friendship brive
Rese Hill 80ad
Waoddew Paxd [35763)
Weeddew Raxd [3571)
Usyd Pead
Frdian Bun Paad
433331 - Bridge Equipment Rental
Wioodyiew Poad (157-02)
Glen Wiow Raad
Faitza Boad
Cra~bers boad
Paschall LT Baad
€. London Grove Road
Angatea Drive
Friendship Orive
Pese bl Rod
Woodhiew Roxd [357.63)
Wacdiew Paad (357-01)
U d foad
I B Reod
43351 + Bridge Costracting
Woeddew Faxd (35742)
G Wi Peod
Fitan Raad

Chambess Road
Paschal A Baad
E Lendon Grove Baad
Argehca Drive.
Friendibip Orve
fose Al Road
Woodview Faad (315703)
Woodview Poad {357-01)
Uid Bzad
Indiam Run Road
43856 - Bridge Ergineering
Wiaddes Boad (357-02)
Elea Wilow Poad
Hotom Baad
Chamters Raad
Paschall M Raad
E London Grove Poad
Argetica bekve
Friendship Driee
Pase b Raad
wooddew Faad (357-63)
Wooddew Faad (35701)
Uoyd Bead
Inidan fn Boad
42367 - Bridge Repalr
Weeddew Faad (35702
Glea Wilow Fead
Hitan Raad
Cramters Road
Faschal W Paad
E London Grove Road
Angelica Drive
Friesdidip Drie
Pose MM Road
Woedsew B2ad (35703
Wiodew $o3d [157-01)
Uy Road
dian B Boad
432.01 + Transtdo GenFend
439  EXPENDITURES - Ocher
Tetal 400 - Expanditures

Hel lncoms

BRIDGE FUND

2021 2022 2023 2914 2924 2025 2626 2027 2028 2023 FrET) 201 2032
Actusl Actal Actal YTD Eudget Projected Projected Prefected Projected Projected Prefected Projectsd
= 25000060 500,600.00 0215935 SA21M 1583 65136 115460336 223,08152 ET3E2352 36403352 53481352 378,363 52 1,045, 88352
o - 74335 - 2585316 15,000.00 1500009 17,000.00 17.000.00 12.000.00 19,000.00 21,0000 2100000
000 200000 35560000 £38,454.00 £20000.80 £20,000 00 £40,000.00 £60,000.00 ££0,00000 700,000.09 720,000 00 76000069
7m&_
000000 SOO00000  902,15035 229065036 @ 2452 2236513 1,783,603.35 1545023 52 1,350,653 52 1,065,033 52 171381352 1,112,358.52 1,807 64152
500000 10.000.00 200000 10.600.00 15,600.00 500000 10,000.00 500000 19.000.09
5.000.00 | 800000 400000 8.000.00 10.600.09 500009 400060 500000 400000
. 1504009 15,450.00 1531509 16,400.00 16,940.00 1702000 1791560 18,450.00 19,000 09
- 10,64009 10,6626 11,259.00 12,680.00 12,759.00 1313500 1253000 13,935.00 14350 00
- £1000.00 T0,000.09 70,000.60 £2,000.00 50,009.09 - 10,000.090 - 10,0620
A600.00 00000
00000 2000009
3500000
35.000.00
19,000.60
40.000.00
40,000.00
4500000
4500000 10,000.00
10,00000
- - 400009 5500009 £0,000.00 £5,000.00 55,0000 - 10,000.00 - 10,609.00
23,000.00 200000
2000000 5,000.00
2500000
2500000
0,000,060
3000000
2560000
3000000
10.000.00
2500000
10.000.00
TLOM 80 120,000.00 120,000.09 3060000 89,0900 - 50,000.60 . 50,060.00
3500000 5000000
36.000.00 4,000.00
4000000
5000000
2000000
50,000.00
2000060
2100000
40,600.00
5006000
50,0000
4300000
5000000
7000000 700 €8,000.00 1500080 30,600.00 EETE TS 2000209 30,600.60 19,000.80
3.00000
3000010 10.000.00
1,000 60 10.000.00 10,000£9
15,0000 1000060
$0,000.00
000009 1500000 10,000.00
500000
500000
5,000.09 15.000.00 10,000.00
10,000.03 10,000.00 10,000,090
14,000.69 19,000.00
15.000.00 10,000.00 00000
10,000.00 30,000.00 10,000.00
0800 00 725,000.00 365,000 09 535,600.00 665,000.00 . 1,280,000.00 - 1,200,000.00
205,000 00 325000.00
A0 12500000
33500000
3,600,060
7500000
1500000
250,000.00
355.000.00
1,.200.000.00
318,000 09
1,200,00000
- - - 70000 - 10840500 71418500 911,420.09 2465000 7022500 133544500 7233500 132735000
25000000 E000000 80213335 155165338 | eoagassz 115460036 1.075.438.36 67362352 326,013 52 ©34.81352 378 36352 1,045,553 52 45063152




2025 Woodview Road

2025 Glen Willow Road

2026 Hiton Road

2026 Chambers Road

2025 Paschall Ml Road

2027 E London Grove Road
2026 Angehca Drive

2026 Friendship Drive

2027 Rose Hi'l Road

2028 Woodview Road (357-03)
2030 Wood iew Rozd (357-01)
2030 Uoyd Road

2032 Indan Run Road

425,000.00
440,000,00
455,000.00
165,000.00
125,000.00
500,000.00
25,000.00
25,000,00
385,000.00
510,000.00
1,280,000,00
485,000.00
1,320,000.00

2025
425,000 00
440,000.00

10,000.00
15,000.00
125,000 00
10,000.00
5,000.00
5,000.00
5,000.00

2026

445,000.00
150,000.00

15,000.00
20,000.00
20,000.00
15,000.00
10,000.00

2027

W wn Pt 0 02
2028 2029 2030 2031 2032
490,000.00 - - - -
10,000.00 . 1,270,000.00 . .
43000000 30,00000 10,000 00

- - 10,000 00 30,000.00 1,280,000.00



BRIDGE FUND EXPLANATORY

REVENUE
LINE | BUDGET § NOTES
3900 2,222,107.00 | Expected retained earnings (carry-over)
392,01 | 640,000,00 600,000.00 from General Fund
EXPENSES
LINE BUDGET $ NOTES

Projects Outlined below

Due to the amount of bridge replacements/repairs the Bridge Fund has been forecasted through 2030,
London Grove Township will continue to seek alternative funding for these projects. Permitting delays
have caused the Woodview Road and Glen Willow Road Bridges to be moved back in the schedule,

Construction for the Woodview Road Bridge is expected to hegin in the Spring of 2025, Glen Willow is

expected to begin construction |ate summer 2025.

2025

Woodview Road (357-04) 425,0600.00

Glen Willow Road 440,600.00

Paschall Mill Read 125,000.00
2026

Hilton Road 455,000.00

Chambers Road 165,000.00

Angelica Drive 25,000.00

Friendship Drive 25,000.00
2027

E London Grove Road 500,000.00

Rose Hill Road (near Boro) 385,000.00
2028

Woodview Road (357-03) 510,000.00
2030

Woodview Road (357-01) 1,280,000.00

Lioyd Road 485,000.00
2032

Indian Run Road 1,320,000.00
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Updsted 10/22/2024

Income
3900 - Retained Earnings
300 - REVENUE

341.01 - Interest Earned
301.10 * Current
301.20 - Prior
392.55 « Transfer from General Fund
TOTAL 300 - REVENUE
Expense
400 - EXPENDITURES
406.39 - Bank Fees
434.36 - Electric/PECO

Total 400 - EXPENDITURES
Total Expense

Net Income

Minus Retained Earnings

CHATHAM LIGHT FUND

2021 2022 2023 2024 2024 2025
Actual Actual Actual Budget YTD Budget
3,657.31 3,715.15 3,955.90 4,475.90 4,967.52 5,010.90
244 2.13 19.40 15.00 23.03 15.00
1,024.22 . . . . .
234,63
2,500.00 5,500.00 5,500.00 5,500.00 5,500.00 5,500.00
8,318.30 9,217.28 9,475.30 9,990.90 10,490.55 10,525.90
4,603.15 526138 4,507.78 4,980.00 2,535.85 5,064.00
4,603.15 5,261,368 4,507.78 4,980.00 2,535.85 5,064.00
4,603.15 5,261.38 4,507.78 4,980,00 2,535.85 5,064.00
[ 755 [ sesseo] [ 4sers2||  sotoeo]|  7essza| [ sasts0]
57.84 240.75 1,011.62 535,00 2,987.18 451.00



CHATHAM LIGHT FUND

REVENUE
LINE | BUDGET § NOTES
3900 4,475.00 Expected retained earnings (carry-over)
392.01 | 5,500.00 Contribution from General Fund
CHATHAM LIGHT FUND
EXPENSES

LINE BUDGET $ NOTES

434,36 | 5,064.00 Electric Costs for Street Lights

The Chatham Light Fund is funded by the Chatham Lighting District, which is taxed at $0.30 per
linear foot of property frontage. The General Fund subsidizes this fund through annual transfers
from the General Fund.
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EQUIPMENT REPLACEMENT FUND

REVENUE
LINE BUDGET $ NOTES
391,10 | 43,000,00 Expected revenue from the sale of replaced equipment
392.37 | 150,000,000 Transfer from General Fund
392.48 | 50,000.00 Transfer from Sewer Operating
392.49 | 50,000.00 Transfer from Water Operating

EQUIPMENT REPLACEMENT FUND
EXPENSES

LINE BUDGET $ NOTES

438.74 | 623,000.00 Replacement of the 2006 International 7400 Dump Truck, 2015 Ford F250
Pickup (Originally a MA Vehicle), 2007 Leeboy path paver, which was
hought used, with a new path style paver, 2006 185 CFM Air Compressor,
Replacement of the 2011 Jacobson Mower and 2000 Peque 18’ Trailer

The Equipment Replacement Fund is established to programmatically replace Municipal
Equipment, before the usable life has been exceeded.

2006 International Damp $250,000
2015 F250 Pickup $60,000
2011 Jacobson Mower $35,000
2006 Tngersoll Rand Compressor $40,000
2007 Leeboy Paver $230,000
2000 Utility Trailer $8,000

The equipment replacement schedule is planned many years in advance of purchase. Additional
funding sources shown within the 2025 Budget are;

o $50,000.00 from the Water Fund
o $50,000.00 from the Sewer Fund
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INNISCRONE GOLF COURSE

IMPROVEMENT FUND
REVENUE
LINE | BUDGET $ NOTES
3900 460,353.00 Expected Retained Earnings
392.09 | 25,000.00 Transfer from 1GC Operating Fund
392.37 | 50,000.00 Transfer from General Fund
INNISCRONE GOLF COURSE
IMPROVEMENT FUND
EXPENSES
LINE BUDGET § NOTES
452.61 | 5,000.00 Bridge Repairs (New Line Item)
452.67 Tree Maintenance (New Line Item)
452,68 | 16,118,00 Cart Path Repairs (New Item)
452.69 |497,945.00 Pro-Shop Repairs = 150,000; Driving Range Netting-Increase Height
= 121,500, Increase Length = 169,751, Protect #1 Tee = 81,694,

This Fund was established to maintain Golf Course Facilities. In 2024 the Fund was extended to
a ten year projection. The condition of the Club House is failing rapidly, priority is to make the
Club House weather tight, including repairing roof, rain gutters and windows, The cart paths,
bridges and trees add to the expense of maintaining a golf course. It is anticipated that this Fund
will be funded primarily through the Inniscrone Golf Course Operating Fund.

Just like maintaining the roads within the Township, it is important to maintain the cart paths.
The Public Works Department has done an excellent job preparing a long range plan for the cart
paths and bridge maintenance for the Inniscrone Golf Course.




LONDON GROVE
TOWNSHIP

PUBLIC WORKS

2024
INNISCRONE GOLF COURSE
CART PATH RATING REPORT

ON Gz,

Est, 1723

o >
¢ .

SHANE KINSEY - DIRECTOR OF PUBLIC WORKS
NATHAN HUGHES - PUBLIC WORKS FOREMAN
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LONDON GROVE TOWNSHIP

PUBLIC WORKS
2024 INNISCRONE GOLF COURSE
CART PATH RATING REPCRT

INTRODUCTION

Since tasked with the improvement of the [nniscrone Golf Course cart paths, the London Grove Township Public Works
Department recognized the need to implement means and methods to evaluate the current path conditions, in order to
make informed decisions on the maintenance, repair and replacement of the cart path network,

Since 2010 the Public Works Department has been utilizing a system known as “Pavement Surface Evaluation and Rating”
{PASER}, which was produced by the University of Wisconsin-Madison, Transportation information Center, in conjunction
with the Federal Highway Administration and the National Local Technical Assistance Program (LTAP). The Department
determined that this methodology could be used to evaluate the golf course cart paths,

It should be noted that this report is not intended to be a project-specific design tool. Its intent is to help identify the
location and extent of pavement problems and to plan overall solution strategies,

METHODOLOGY

The path were evaluated for the presence of multiple distresses, including reveling, bleeding, patching,
potholes/debonding, crack sealing deficiency, rutting, settlements, corrugations, wheel track cracking, block and
transverse cracking, longitudinal joint cracking, edge cracking, and random cracking. Based on this evaluation a “Pavement
Condition Rating” {PCR) was assigned.

The Pavement Condition Rating indicates the overall condition of the segment. The higher the number, the better the
condition. The PCR number generally indicates the condition as follows;

9-10 Very Good Condition Little or no maintenance required

7-8 Good Condition Routine maintenance, crack sealing and
Minor patching recommended.

5-6 Fair Condition Crack sealing, major patching, and
Preventative treatments recommended.

3-4 Poor Condition Structural improvements, leveling and
Overlay, or recycling recommended.

1-2 Failed Roadway Reconstruction recommended.

Page 2 of 3



EVALUATION

The golf courses 5.15 miles of cart path were evaluated in August of 2024, using a combination of “windshield evaluation”
and surface investigation. A total of 37 segments were identified and evaluated.

2024 EVALUATION

= FAILED (0) = POOR(7) = FAIR(19) =GOOD(S) = VERY GOOD (6)

EVALUATION OUTCOME

The 2024 evaluation verifies that resurfacing of the majority of the cart paths is required. Without performing on-going
maintenance the condition of the cart paths will rapidly decline.

Considering a surface lifespan of 20 years, inflation and, 5.15 miles of cart path a minimum of 1400’ of cart path should
be replaced on an annual basis. However, given the current condition of the paths, repair of additional amounts of path

should be considered.
Based on 1400’ of path, a minimum of $20,000.00 should be budgeted annually based on 2024 costs.

It is important to note that due to the width of the paths, sharp corners, low weight limit bridges and other access issues
the paths must be paved/maintained from furthest to closest in relationship to access points. Additionally, the paving
work must be carefully coordinate to prevent damage to newly paved paths.

Page 3 of 3
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Updated 10/22/2024

Income
3900 - Retained Earnings
300 - REVENUE
341.01 - Interest Earned
391.10 + Sale of Equipment
* Transfer from Sewer Fund
* Transfer from Water Fund
392,55 - Transfer from General Fund
TOTAL 300 - REVENUE
Expense
400 - EXPENDITURES
406,39 - Bank Fees
407.00 - Professional Services
407.20 - Maintenance
407.42 - Materials & Supplles
407.45 - Contract Services
438.74 - Capital Equipment Purchase

492.01 * Transfer to General Fund
Total 400 - EXPENDITURES
Total Expense

Net Income

IT FUND

2021 2022 2023 2024 2024 2025
Actual Actual Actual Budget YTD Budget
60,216.31 71,652.56 66,170.41 116,618.11 116,618.11 101,312.05

185.16 764.61 2,20862 : 2,887.52 -

5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
5,000.00 5,000.00 5,000,00 5,000.00 5,000.00
25,000.00 60,000.00 25,000.00 25,000.00
9540147  82417.17 13846903 15161811 = 11930563 136,312.05
12,242.24 12,861.26 13,319.43 17,500.00 11,601.08 17,500.00

19,200.00 32,500.00

9,663.07 3,365.60 8,531.49 15,000.00 6,392.50 46,700.00

1,043.60
23,748.91 16,246.76 21,850.92 51,700.00 17,993.58 96,700.00
23,748.91 16,246.76 21,850.92 51,700.00 17,993.58 86,700.00

[ 7165256 | [ 667041 [ 11661811 | eogtsai| [ 1o13120s] | 3961205]




IT FUND

REVENUE
LINE BUDGET § NOTES
3900 104,269.00 Expected Retained earnings.
5,000.00 Transfer from Water Fund
5,000.00 Transfer from Sewer Fund
25,000.00 Transfer from General Fund
IT FUND
EXPENSES
LINE BUDGET $ NOTES
407.00 | 17,500.00 Professional Services - I'T Support (Third Party)
40745 | 32,500.00 Rothwell Printer Contract, Microsoft Q365, Security, off site security
and software updates
438.74 | 46,700.00 Includes electronic plan review table for Codes & Fire Marshal.
Replacement Desktops, 2,000; Server Replacement, 10,000; Update
WIFI and UPS

The IT Fund is used to replace/update software and hardware. The Fund also covers the various
leases and service contacts and our third party I'T support vendor.

Quickbooks will be migrating from the server to Cloud.




Ken Battin

From: Latta White

Sent: Wednesday, August 28, 2024 6:08 PM
To: Ken Battin

Subject: Fwd: LGT Budget

Tn addition to below, I think we need to add at least one, maybe two new desktops to replace one or two of the
old ones. Our old ones can be repurposed to public works
Figure 1000 per desktop

Sent from my iPhone

Begin forwarded message:

From: Mike <michael.moyle@wertech.com>

Date: August 27, 2024 at 15:41:56 EDT

To: Latta White <LWhite@londongrove.org>

Ce: itsupport <itsupport@londongrove.org>, Mark Koenig <mkoenig@chesco.org>
Subject: Re: LGT Budget

Hi Latta,
Here are a few things for the list:

1. Server replacement - 10k
2. Office 365 Migration - Includes the latest version of Office - $12.00 per

user per month. Need to determine how many users we need.
Cisco Umbrella Security Service - $150,00 per month
Synology NAS Replacement - 2k

Additional backup storage - Roughly $50.00 per month

. Update WIFI - $1500.00

. Firewall License Renewal - $1500.00

. New UPS - 2k

DN UGB W

We can discuss further on a call if need be.

Mike Moyle

Lead Engineer

T: (215) 370-0145

T: (586) 461-5175
We-R-Technology Inc.
www.wertech.com

On Tue, Aug 27, 2024 at 10:07 AM Latta White <LWhite@londongrove.org> wrote:




Ken has asked me to get some information together for the budget process for 2025, including
large expenditures for computer equipment. I know several computer workstations should be
replaced next year but I also wanted to know whether any servers, major software expenditures,
etc need to be included.

I believe some conversation was had about replacing at least 1 server

Also is it time to move to a newer version of office ?

Latta White

London Grove Township
372 Rose Hill Rd

West Grove, PA 19390
610-345-0100

www.londongrove.org<http://www.londongrove.org>




OPEN SPACE FUND

Updated 1022/2024 2021 2022 2023 2024 2024 2025
Actual Actual Actual Budget YTD Budget
Income
300 - REVENUE
3900 - Retained Earnings 3,477,321.11 3,783,642.00 4,208,197.20 4,778,754 41 4,778,754 41 5,320,423 .69
310.21 - Eamed Income Tax 510,504.43 422,900.17 533,374.18 717,589.60 659,733.58 905,000,00
310.22 - EMM-Prior 0.00 0.00
341.01 - Interest Earned 2,031.11 7,258.67 38,863.03 46,000.00 32,288.09 43,900.00
354.16 + Grants - Open Space 0.00 0.00
389.00 - Misc. Revenue 320.00 0.00 1,819.77 0.00
391,10 - Sale of Property 0.00 1,330,424.75 0.00
Total 300 - REVENUE 3,989,856.65 4,213,800.74 4,780,754.41 5,542,343 .41 6,803,030.60 6,269,323.69
Total Income 3,989,856.65 4,213,800.74 4,780,754.41 5,642,343 .41 6,803,030.60 6,269,323.69
Expense
400 - EXPENDITURES
403.12 - Commission Collection EIT 0.00 0.00
406.31 - Professional Services 5,930.00 2,000.00 10,430.00 5,121.20 10,430.00
406.39 - Bank Fees 40.00 40.00
406.42 + Meetings/Conf/Dues 1,200.00 1,874.47 6,000.00
454,71 + Land Acquisition / Easements 200,284.65 5,353.54 1,430,000.00 1,458,349.61 3560,000.00
461.530 - Real Estate Taxes 16,545.29
489,00 - Misc Expenditures 250.00 1,725.00 716.34 6,000.00
492.01 - Transfer to General Fund 85,000.00 4,450.42 93,500.00
492,37 - Trans to Equipment Replacement 125,000.00
492,51 » Trans to Open Space Maint. Fund 180,000.00
Total 400 - EXPENDITURES 206,214.65 5,603.54 2,000.00 1,653,395.00 1,482,606 .91 655,970.00
Total Expense 206,214,65 5,603.54 2,000.00 1,653,395.00 1,482,606.91 655,970.00

Net Income 3,783,642.00 4,208,197.20 4,778,754.41 3,35-8‘,948.41 5,320,423.69 5,613,353.68




OPEN SPACE FUND

REVENUE
LINE BUDGET $ NOTES
3900 5,526,137.00 | Expected retained earnings.
310.21 | 905,000.00 Earned Income Tax
OPEN SPACE FUND
EXPENSES
LINE BUDGET § NOTES
406.31 | 5,355.00 Professional services
406.46 | 3,000.00 Meeting/Conf/Dues
454,71 | 360,000.00 Land Acquisitions; Wickerton Road - $130,000, Transactional costs,
60,000
489.00 | 6,000.00 Misc., including Landowner Dinner, newsletter, brochure, efc.
492.01 |93,500.00 Transfer to General Fund, Expenses for Director of Open Space
492,51 | 180,000.00 Transfer to Open Space Maintenance Fund — Law allows up to 25%
of revenue to be utilized for maintenance. The transfer is based on
20% of EIT earnings.




London Grove Township Open Space Committee
Proposed 2025 Budget

[8/22/24]

2025 proposal D. Sweet: 60 hrs. @ $88/hr. $5,280
Misc, direct expenses $75
Conference $1,000
Printing (brochure, etc.) $500
Landowner dinner $2,000

Easement transaction
costs (3) $60,000

Total $68,855



OVERFLOW FUND

Updated 10/22/2024 2021 2022 2023 2024 2024 2025
Actual Actual Actual Budget YTD Budget
Income
300 - REVENUE
3800 + Retalned Earnings 204,847.15 249,954,37 250,303.59 252,883.84 252,883.84 255,156.38
341.01 - Interest Earned 107.22 349.22 2,580.25 2,400.00' 227254 2,400.00
392.01 - Transfer from General 45,000.00
392.09 - Transfer from Golf Course Fund 45,000.00
389.00 - Misc. Revenue 0.00 0.00
Total 300 - REVENUE 294,954 37 250,303.58 252,883.84 255,283.84 255,156.38 257,656.38
Total Income 294,954 37 250,303.59 252,883.84 255,283.84 255,156.38 257,656.38
Expense
400 - EXPENDITURES
392.50 - Transfer to Golf Course Fund 45,000,060
489.00 - Misc Expenditures 0.00 0.00
Total 400 - EXPENDITURES 45,000.00 0.00 0.00 0.00 0.00 0.00
Total Expense 45,000.00 0.00 0.00 0.00 0.00 0.00

—_— —
Net Income 249,954.37 250,303.59 252,883.84 255,283.84 255,156.38 257,556.38




OVERFLOW FUND
REVENUE

LINE BUDGET $ NOTES

3900 255,000.00 Expected retained earnings.

OVERFLOW FUND
EXPENSES

LINE BUDGET $ NOTES

The Overflow Fund is to act as a “rainy day fund” and to be used to offset unexpected revenue
and expenditures at the Board of Supervisors discretion.



RECREATION FUND

Updated 9/23/2024 2021 2022 2023 2024 2024 2025
Actual Actual Actual Budget YTD Budget
Income
300 - REVENUE
3900 - Retained Earnings 21,949.63 46,112.96 46,132.54 46,408.52  46,408.52 46,634.22
341.01 - Interest Earned 18.33 19.58 275.98 275.00 225.70 275.00
355.10 + Recreation Impact 23,000.00
387.10 - Donations - Private Source 1,145.00
389.00 - Misc. Revenue 0.00 0.00
Total 300 - REVENUE 46,112.96  46,132.54 46,408.52 46,683.52  46,634.22 46,909.22
Total Income 46,112.96  46,132.54 46,408.52 46,68352  46,634.22 46,909.22
Expense
400 - EXPENDITURES
000.00 - Goddard Memeorial 20,000.00
489.00 - Misc Expenditures 0.00 0.00
Total 400 - EXPENDITURES 0.00 0.00 0.00 20,000.00 0.00 0.00
Total Expense 0.00 0.00 0.00 20,000.00 0.00 0.00

Net Income 46,112.96 46,132,564  46,408.52 26,683.52 46,634.22  46,909.22




RECREATION FUND
REVENUE

LINE BUDGET $ NOTES

3900 46,700.00 Expected retained earnings.

RECREATION FUND
EXPENSES

LINE BUDGET § NOTES

The Recreation Fund receives fund from developers as part of the Sub-division Land
Development Ordinance for “fee in-lieu of”,



SEWER OPERATING FUND

Updated 10/22/2024

2021 2022 2023 2024 2024 2025
Actual Actual Actual Budget YTD Bud-g_el
Income
300 : REVENUE
3399 - Retalned Eamnings 82985604 558,916.34 321,328.18| 32132818 320,000.00
341.00 - Interest Earnings 509.71 5233 50.00 2483 50,00
364,10 - Sewer Fees 1,115,42224 1,114,393.97 1,106,251 89 1,753,500.00 85395947 1,635,000.00
364.11 - Farming Rent 1,000.00 1.000.00 1,000,00
364,74 - West Grove Line Malnlenance 17,952.83 19,935.01 5627.15 20,000.00 13,833.11 21,000.00
392.01 - Transfer from Gzneral Fund 001 000
33249 : Transfer from Sewer Fund (OLD) 466,110.93 531,708.79 0.00 003 000
332.50 - Transfer from Water Fund (2) 276 356 2,12306 001 0.0
Total 309 - REVENUE 1,593,762.41 1,719,676 54 1,111,931.37 1,774,550.02 912.817.41 1,657,050 .00
Total Income 1,593,762 41 1,718,676.54 1,111,831.37 1,774,550.02 912.817.41 1,657,050.00
Gross Profit 1,593,762.41 2,54933258 1,670,847.71 202587820 | 1,234,14559 1,657,050.00
Expense
400 - EXPENDITURES
429.01 - Manager Salary 3,335.80 461720 3,883.00 17.500.00 583335 18.550.00
42302 - Municipal P'W Director 3,25920 4,074.00 1,556.00 10,500 03 233400 11,130.00
429.03 - PW Salary 0.00 778.00 21,000.00 22,25000
423,04 - Sewer Wage TiF 61,259,168 5722557 24249686 8481200 2361428 £3,800.00
429.10 - Finance Director 171360 2,502.00 1.280.00 449100 11,835.00
429,11 - TreasurerfBookkeepar 2384027 7,784.00 6,564.01 2415000 9567716 25,600.00
42942 - Admin Assistant Wages 30,7e4.04 21,037.04 10,748.00 37,128.00 846830 39,380.00
429.13 - Disablility & Lifa Ins 178565 1,089.51 75025 2,170.00 1,116 80 2,170.00
423.14 - Dental 2313.09 1,800.30 1,369.53 3,150.00 172604 3,150.00
423.16 * Healthcare 47,765.56 45,879.54 25,31050 47,000 00 2257920 35,000 00
429.17 + Pension EE Post Tax 3,612.30 292764 1,767.71 5,250.00 94171 5,250.00
429.18 - 457 EE Pre-Tax 19,254.50 8.283.00 3,520.00 18,000 60 105000 8,000.00
423,19 « FICA Employer Pald 9,187.49 6,582 50 3,82008 10,500.00 4.724.19 10,500.00
423,42 - Waterials & Supplies
429.50 + Training
429X « Misc
429300 UEC Group Trust 1,750.00 1,750.00
Pald From Gzneral Fund 83,124.12 234,170.00 ©2 05 D1 284,545.00
47920 + MMO Pension Contribution 8,55120 1428505 857920 9.840.00 9,939.30 9,840.00
42921 - Pest Control 8,992 60 12,932.75 3,58569 8,000 00 802321 12,000.00
42322 « Laboratory 25,17263 28,609 27 4534981 45,000 03 33808 62 42,000.00
42923 - Fuel 123338 3159 3,000.00 1,083.78 2,000.00
42924 - Uniforms 21359 1,08520 1023000 500.00 1.000.00
42925 « Materials and Supplies 2441560 20,127.53 28,478 57 35,000.00 3052278 20,000.00
423 26 + Vehicle Parts 29655 1,626.67 517829 3,500.00 44503 1,000 00
42327 - Small Tools £62.13 1,000 00 37402 1,000.00
429.29 - Accountant 3,622.50 623.75
423,30 « Engineer 2805291 861086 9,413.43 9,000.00 52,994 57 75,000.00
429301 - Auditor 8,050.00 10,120.00 10,000.00
42931 « Sofcitor £63.40 351.00 2,000.00 34400 2,000,00
42932 - Parmit Fees (DEP) 1,000.00 9,375.00 1,705.00 1,500.00 20000 1,500.00
42933 - MiComputer 6,850.00 4,564.00 25,2a31.03 8,500.00 135000 8,500.00
429.34 « Insurance 12,906 50 18,280.90 56,036.26 2500000 25,000 09
42335 - Postage 1,122.50 2,765.00 372000 3,500.00 3,500.00
429,36 + Verizon Wireless 140392 6,507.69 6,425.74 7,500.00 7.500.00
42337 - Telephone/Security 8,£03.07 10,607.19 459983 9,000.00 71800 9,000.00
42938 - PA One Calls 10264 560.01 7150 100.00 5009 100.00
42939 « Elactric 102,582 54 200,824.17 17387435 130,000 .00 11299551 137,000.00
429 .40 - Wajor Repairs 33,955638 7,050.00 50,000.00 15,000.00
423 .41 - Supplies/Chemicals 448544 5510.16 424150 6,500.00 556693 6,000.00
423 A2 - Irrigation Repalrs 19,832.85 442288 1,257.07 1000000 926284 10,000.00
423 43 - Building Repairs 2545558 487.21 11,13238 15,000.00 734.10 2,000.00
429.44 - Pump Station Equip Repalrs 24,630.00 140,450 41 70,634 28 100,000.00 28,807 54 40,000.00
423.45 + Plant Equipment Repalrs 4,366.66 33,022.84 30,000.00 37,2353 20,000,00
423.46 * Equipment Rental 2,533.00 2,000.00 0.00
423,47 - Bank Fees 577.33 2,681.85 442224 200000 280723 3,000.00
429 43 + Sewer Purchase 161,066 54 165,373.01 144,559 59 174.350.00 10540323 141,000.00
423.49 - Dues, Subscriptions, btgs 181275 2.804.80 28500 1,000.00 322207 300000
42950 » Tralning 24500 1,710.58 3,000.00 1,500.00
429.51 « Equip Maint. Contracts 27,17338 3599729 30,635.15 23,000 00 732410 5,000.00
42352 - SEWER EXPENSE 2513023 175,053 24 548251 117023 5,000.00
423.53 « VEHICLE MAINTENANCE 184156 1,239.57 0.00
47135 - Rent to LGTMA 324,E00.00 300,444.00 100,000,090 285,000 00 117,515.00
42201 « Transfer to General Fund 2569,879.33 310,470.00 21252913 284,545.00
49237 - Transfer to Equip Replacement 40,000.00 50,00000 50,000.00
49238 : Transfer 1o IT Fund 5,000.00 5,000.00 500000 5,000.00
432,49 « Transfer to Water Fund (2) 531,924.61 591,05220 57751150 540,788 26 578 3542 5280,450.00
Total 400 « EXPENDITURES 1,352,329.15 2,033,511.22 1,682,921 57 1,720 36326 1,533,87283 1,657,050.00
Total Expense 1,352,329.15 2,033,511.22 1,852,921 57 1,780,388 26 1,539,872.83 1,657,050.00

Hetlncome 247,433.26 515,821.36 -212,073.66 365,509.94 ~305,727.24 0.00




SEWER FUND

REVENUE
LINE | BUDGET § NOTES
364.10 | 1,635,000.00 | Expected revenue from quarterly sewer user rates, includes 9% rate
increase
SEWER FUND
EXPENSES
LINE BUDGET § NOTES
429.25 |20,000.00 Includes funding to replace the lagoon maintenance boat
42936 | 7,500.00 Include two radios
42945 | 25,000.00 Plant Equipment Repair, including repairs to WWTP1 compressed
air system
492,37 | 50,000.00 Transfer to Equipment Replace Fund
492.49 | 580,450.00 Transfer to Water Fund. Some electronic payments for Water are
collected within the Sewer Fund and then transferred to the Water
Fund.

Employee related expenses are transferred to the General Fund for payment. At the end of the
year, after 90 days of retained earnings are established, the balance of the fund to transfer to the
London Grove Township Municipal Authority as “rent”.




